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"As you embark on a trip through the
80's, consider . . . A Guide to Cooperative
Alternatives. New and hopeful
perspectives . . . avaluablesource."
The Washington Post

"Just reading it is something of an
education . . . averyworthwhile
contribution toward manifesting New
Age ideals in our everyday lives."
New Age Magazine

184 pages of information and insight on
the reality of a more cooperative and
hopeful America, including:

hundreds of useful resources
a Directory of Intentional
Communities
essays preparing us to deal creatively
with the eighties
articles.

Cooperativ e elderly housing offering
peace and dignity to hundreds in
Michigan. A clinic to promote health, not
sickness. Hoedads, a 300 person
reforestation coop in the Northwest.
Saving our inner-city neighborhoods in
New York City and much, much more.

Best of Communities
including the 1983 Directory
12 of the best reprints of the last 10 years of Communities
plus listings and resources including rural and urban
communities; cooperative, feminist, and ecological
projects. 88 pages. $3.00 plus 50 cents postage.

And...
A Guide to Cooperative
Alternatives

fl

Name
Address

I Cqr$: to Cooperative Alternatives
Box 426
Louisa, VA 23093

1983 Directory $3.50 {postpaid)
A Guide to Cooperative Alternatives
$5.00 (postpaid)
Both (an $8.50 value) for $7.00
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SIGNPOSTS

I keep going to these conferences -sometimes to present something I'm
supposed to know about, sometimes
to learn. Inevitably I get into some
odd conversations.

At the Friends of the Third World
Conference in Fort Wayne, Indiana, I
was playing ping pong Saturday night
(after opting out of an interesting, but
endless meeting on Nicaraguan
coffee distribution in the USA). My
partner insisted on dropping the ball
with the same hand he served with. As
he was a Liberian, I thought it might
be out of unfamiliarity with the game,
so I carefully instructed him how to
serve using both hands. Stubbornly
he persisted. We were well into the
game before I realized he only had
one hand - the other was prosthetic.

We were bunking in the same
room, and the next morning we had a
wonderful conversation about how
he'd lost the hand, and the spiritual
changes he'd gone through to survive.

But most of what conferences give
rte, and as an editor I try to pass or,
are the signposts, milestones, and
billboards to help us revive, redirect
and place ourselves. I get a line on
where things are going, meeting the

folks who are exploring the
alternatives, looking over their
materials, tistening to the many
languages they speak.

At the National Conference on
Citizen Participation, I had lunch
with Ann Evans (a frequent
contributor over the years) and Todd
Lefko (who has an article in this
issue). Ann is mayor pro tem of
Davis, California and Todd is active
in DFL politics in Minnesota. Both
are Mondale supporters and they
were talking "national-political. "

The content of the conversation
was the maneuverings behind and for
a woman vice-presidential candidate
to run with Mondale. Somewhere in
the process of deciding on a viable
candidate, my sense of proportion
asserted itself: "Hey, folks, this is a
nice parlor game, but it's not real, is
it? "

And as they both stared at me
puzzled, I realized that not only was it
real to them, but that from the inside
perspective of that particular
cultu re / language this conversation
was a small but real part of how
decisions do get made.

Those languages get more
sophisticated over time. When I first
met Ann in 1977 at a Consumer
Co-op Alliance Institute, she was
Consumer Co-op Specialist for Jerry
Brown's Department of Consumer
Affairs in Sacramento; editor of the
California co-op magazin€, "Jam
Today. " At that point she could talk
"local and regional co-op" and was
just learnin g "national Co-op"; knew
"state bureaucrat" but not yet "local
official. "

Each language represents a
shorthand, and a set of assumptions
about the world that allow people to
quickly communicate with peers. The
sophistication, duration and
intensity of the conversation will be
determined by the participants,

Look at it this way - the language
and implicitly shared assumptions
allow intellectual exchange on
complex subjects which is intuitive,

playful and efficient. Not much
different than musicians or dancers
meeting for the first time.

In this magazine, because people
are usually speaking from their own
practice, readers get at least the flavor
of their "language." We hope that's
useful and interesting. It's a long way
from the majority media which
pitches everything to the language
and assumptions of a mass audience.

And you thought we just didn't
know how to write.

And it is indeed
a long and winding road

Following a short fella wearing a ten
gallon hat into the New Economic
Agenda Conference, I realizedtwo
things. First, that he had to be Jim
Highto\iler from Texas. Second, that
the last time I'd been to the Shoreham
Hotel was for the inaugural ball of
another Texan, Lyndon Johnson,
almost twenty years before. Jim
Hightower's speech which we've
reprinted is about the best manual for
how to run on progressive issues I've
heard.

I first met Richard Parker at the
New School for Dernocratic
Management in 1977 wherl he was
Managing Editor of "Mother
Jones. " AIr excerpt from his theme
paper from the Economic Agenda
Conference, "Towards a New
Economic Agendt," states the
progressive position more formally
than Jim does.

Todd Lefko offers a brief, useful
essay on electoral empowerment
through the citizen participation
movements.

Three recent books came across my
desk at Co-op America, from which
we have taken excerpts that I think
will interest you. "The Best
Investment" is on land trusts, and
"Going Co-op" on co-op
apartments. Both are based on the
experience of their authors, and offer
practical apprdaches. My
photographs, from a visit in 1980 to
the "MLC" co-op, accompany "The
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Best Investment." The third book,
"Community Dree[I§r" i§ a
delightful speculation about a future
['d like to live in, filled with
inspiration for outrageous acts of
common sen§€.

"Reflections on Kibbutz and
Surrounding Society" is an excellent
analysis of a longstanding and
successful model of cooqerative/
conlmunitarian develoPment .

NCCB Board Recommendation

Jim Gibbons' most recent appearance
in these pages was a Year ago with an
,important article on comprehensive
cooperative economic development.
As the founder and President of
Consumers United lnsurance
Comp&oy, he helped create a
worker-owned and managed business
that has served consumers well, and
invested wisely in low-income
cooperative housing. He has been
nominated for the National
Consumer Co-op Bank Board, and I
feel he would be a strong force for the
NCCB achieving its Potential as a
development bank.' And coogratulations to Tom
Condit, the present board, and the
bank staff for moving the NCCB in a
direction where it's worth caring who
gets elected.

Editors to the Letters

After eleven years of publishing, w€
have not found enough of You (or You
us) to legitimately sustain a
pubtication. That hasn't §topped us in
the past (though if you've noticed our
frequency has been declining), and we
don't plan on stopping in the future.
But. . .

Melissa, Chris and I got together in
New Haven recently to asse§s the
magazine's future. Here's what we
see as our options:

l. Co-op America. Co-oP America
has an individual membership of over
5;000 and growing. Not only is it
icommitted to a coop€rative, socially
and environmentally respdnsible way

of doing business, but it has an
organizational membership of several
hundred which includes many of the
most progressive groups in the
country.

Co-op America will shortlY need a
membership magazine which presents
the works of its members as Part of a
grass roots pattern of development.
Potentially "Communities" (with or
without a name change) could fill that
need, while continuing to Provide
long-time readers with reports on a
full range of cooperative/
communitarian experiments. Readers
have already become familiar with
Co-op America through several
articles and the inclusion of two
catalogs. With a guaranteed base of
memb ers/rcaders, the future would
be assured.

2. Merger. We have had
conversations with "Community
Jobs;" anew magazine, "Changing
Work"; and there are other
new.sletters and membership group§
where some kind of combined
publication is feasible. The question
is would merger mean a dilution of
editorial policy which would badly
serve our readers.

I ocpasionally have fantasies about
the merger of half a dozen
sympathetic publications, and a
deeper and more comprehensive look
at alternatives that might emerge. But
there's nothing concrete right now.

3. New Energy. Whether in
marketing or editorial, Melissa and I
have been less involved the past few
years. A year ogo, Melissa left Twin
Oaks and I've been wrapped uP time
and hatf with Co-op America. But
there are other folks out there. We
just had a letter the other day from an
interested additional editorial/
publisher with reasonable
background and skills.

New subscriptions have been
helped by Co-op America's
marketing. Further aid and comfort
could come through financial
contributions (we are til( exemPt)
or discovery by a national figure like

the Statue of Liberty could change the
whole picture.

4. Persevere. If all else fails, Chris
Collins has developed a style which
makes "Communities" Production
possible at minimal cost, and enough
material flows past me to make for a
hopefully interesting publication.
Besides, by next fall I'll be readY to
do an issue on relationships I've had
in mind, featuring "The Great
American tife Group in the SkY -
Ten Years After," and t wouldn't

'miss that for the world.
Please send us your responses and
suggestions as well as any personal
thoughts or contributions on
relationships. Welll print them in the
fall issue. t

Paul
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ln thefall of 1983, Ann Beaudry of the Economic Education Project invited 350progrusive
politicians, journolbts, academicians, etc. to discuss o new aconomic ogendafor Ameica. Thefoctts
was the Democratic Party in the 1984 etections and beyond. About half olthe invited met in
mid-jonuary at the Shorhom Hotel in Washington, D.C.

Excerptsfrom Jim Hightower's rousing speech and Richard Porker's background paper are
presented here.

Passionate Candidates
at a Grassroots Level

by Jim Hightower

By Ggd, this is more inspiration than church this morning,
listening to these distinguished people. I like it. I'm pleased
to bring up the rear; I imagine you'all are wanting to bring
up your rears too so I won't be too long taxing your
patience here. But I'm proud to be back on the program
with so many of my friends. ,

We've been a part of this battle a long, long time
together. Though I've been out in the hustings the last few
years, it kinda doesn't matter where you are in the
progressive movement. We continue to stay linked up.
Good folks from whom I've learned a lot over the years;
received inspiration; stolen more than one idea; some of
you worked in my campaigns in Texa§; a few of you even
sent campaign contributions which touched my heart mòre
than I can tell you, and you knew right where to find it. I
appreciate that.

A few of you out there even became figures in my
campaigns, had your names tossed around, probably
unbeknownst to you by some of my opponents. I was of
course, "the candidate of the East Coast radicals. "
According to my opponents, strange names like lvanhoe
Donaldson and Gar Alperovitzwere supposed to have been
mainstays.

One of my opponents even said that there had been a
secret meeting at Duke University to plan my campaign by
Caesar Chavez and Ralph Nader and someone else, I think
it was Pinky Lee. ,

But the fear mongering didn't work. My friend Larry
King who's a Texan and a writer who lives in Washington,
D.C. now, he called after my primary victory year before
last and I said, "King, It's just wonderful. They called us

' perverts, they called us Communists, they called us
everything in the book and the people didn't rnind. " He
said, "Hightower, it might be better than you think. The
people bought it and they like it."

I really wouldn't go that far. But the Progressive
Movement has been around a long tim.e. 'We've got to stick

.together; we've got to plan togethei, as we're doing here;
and we've got to keep winning together.

The Progressive Movement cannot apolo gize for being ,:

progressive. And I'm afraid that over the last decade or so
we kind of got ourselves in that situatiorr.

When I began to run down in Texas, people would say to
rte, "My God, you can't talk stuff like that, you're going
to have to moderate your view. You're going to have to get
over in the middle."

But a friend of mine said, "Hightower, there's nothing
in the middle of the road but yellow stripes and dead
Armadillos." So no need to be there.

Talk issues, talk sense, talk solutions. But above all, talk
progressive. Now people soy, oh my, oh fry, you just
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Fromr\mericas Economic future
Progressive Leadersh i p Conference

canit do that. America is a Conservative country.
Oh boy. It is not. And you know that in your personal

experiences. I don't mean just those of you who have run,
but those of you who are doing the kind of organizing
that's represented in this room. People aren't ideological at
all for the most part.

They're neither Right-Wing or Left-Wing in any
ideological sense. I don't believe you could find 20t/o of
Texans who identify with an ideology. They are not
conservative. They are people who are hurting and they're
mad about it. They're disgruntled Mavericks, is about as
good a way as I know to describe it. If you give them a
choice between saying, are you a Conservative or are you a
Liberal, they'll say Conservative because that's the noble
tradition of our country from Thomas Jefferson.

You ask somebody like my old daddy who's a business
man down in Texas, whether he's a Liberal or
Conservative, he'll say Conservative. But you talk to him
about the utility c@mpanies and what they're doing to him;
you talk to him about what the oil companies are doing;
ripping off profits like that; talk to him about what the big
bankers have done to small business people like him; you
got as angry à guy on your hands as you're gonna find in
this room right here.

People are mad. And they want some solutions. They
want some solutions so badly that they voted for Ronnie
Reagan i1r 1980. Ronald Reagan is not a Conservative, he's
a Right-Wing Radical. Redistributing the wealth faster
than anybody since Hughie Long. Of course, in reverse
from the way that we want to go.

The Reagan election is not a victory for Conservatism or
moderation, it shows people are ready, they want some
action. And you don't meet Right-Wing charismatic
politics with a piece of milk toast. You got to have
Democrats who are willing to go out there and be just as
aggressive.

You got some pundits up here in Washington, D.C., and
various campaign managers, who say that Democrats have
got to nominate an "Ike like" figure because if they don't
they're gonna scare off the Southern voter.

What are w€, a bunch of namby-pamby wimps down
there? I mean, Hughie Long is the South. A culture that
has about l5 different kinds of chili peppers to put on its
breakfast eggs, is not a moderate culture. It's a slander on
the South.

I am from the South. You're not going to win the South
by tiptoeing through it.

I have a little personal example. When I first started
campaigning in 1980, I went to a Northeast Texas town,
making my normal circuits there, and hit the local
newspaper editor. Received a full dose of his wisdom there

for about 30 minutes, in which he said that I wasnlt going
to be worth a damn. "You're too hot and people here are
conservative and if you don't moderate your views, YoU
can pretty well write off this area'

So I went around town, and ended up in the AME
Church with a group of Black leadership and I asked them
about that. I said, "Well, maybe I am wasting my time
here and ought to rnove on down the road. What do you
think? "

And one guy said, "Oh Y€S, I've read that man'§ paper. I
know him. Every morning, I get up, I pour myself a bowl
of Post Toasties and read that man's paper. That way I go
to work with nothing on my stomach and nothing on my
mind. "

So, we can't worry too much about what the pundits
say. What you got to do is go on out there and do it. And
that's what we did.

We organizedthe Black ministers, and a couple of trial
lawyers in that town, and a group of mad, angry farmers
there, and I carried the county with 6ls/o of the vote. And
that's what we've got to do, not just in 1984 in the
Presidential race, Uut that's what we've got to do in all of
our battles.

We've got tO be Progressive. We've got to orgarize our
forces. And we're doing that in the South.

Look at who's won. The sweep that we had in 1982 in
Texas is not just poor old Hightower here. Ann Richards is
our State Treasurer, getting a few more votes that I got for
example. Gary Morro's the Land Commissidner. Jim

- Maddox is the battling Attorney General that we've got
down there. We even got a Governor who is different than
the normal Right-Wing retreads that we've had in the
Democratic Party down there in the past. So we've got a
fundamental sweep in Texas government there.

It just happened in Louisiana, where Edwin Edwards
won against all kinds of money and all kinds of attacks on
him. He spent a lot of money himself and had a lot of fun
doing it. It was Edwards, remember, who said that he
wouldn't say that the Republican incumbent was slow, but
it took him 90 minutes to watch '60 Minutes.' Edwin is in
the Governorship today down there now.

Jim Hightower is the agricultural commissioner for the
state of Texas, former editor of the "Texas Observot',
and probably the most electable, progressive populist in
America.



But a friend of mine said, "Hightower,
nothing in the middle of the rood but
stripes and dead Armadillos."

there's
yellow

Over in Mississippi, they had a sweep there in another
. place that you wouldn't expect to be a bastion of
'Progressivism, including the Governor who basically ran
against the utilities.

Bill Lalane told rre, "They keep saying I'm a one issue
candidate. Just the utilities. I'm not a one issue candidate.
I've got a lot of issues. There's the telephone compatry, the
gas company. . ."

The point is if the Democratic Party will send into the
South a passionate unabashed Democrat, somebody who
by God, kicks the door in and nails the Democratic
principles to the wall, and shouts, "Y'all come;" by God,
we will. And the masses will come.

You don't win by tiptoeing around the issues. Say what
you think and then take it to the people. And when I say
the people, I mean all the people. Not just the bean sprout
Eeters. 'We got to get the snuff dippers out there as well.
And that's the kind of politics that Michael's talking about
or that Fred Harris talked about years ago when he said,3'lt's hard to have a mass movement without the masses."

The people are ready. It's not just a few Liberals and
' malcontents who are mad at Reganomics. The vast
majority of the people in this country have got a bone to
pick with Reagan. He promised us all a seven-course
dinner and has delivered it only to the rich few.

The rest of us, we know what that seven-course dinner is
now. It's a possum and a six-pack. All the people know
that.

I represent the farmers in Texas. As conservative a group

of people as you ever want.'But those farmers are mad out
there. Under Reaganomics they've had 3 years in a row of
declining farm income. For the last 3 years in Texas the
cost of producing every single commodity we produce in
Texas exceeded the price that the farmers received for it.
Wheat - they're getting $3.60 a bushel on wheat that cost
$6.40 a bushel to make. Now that's pretty easy arithmetic
for a farmer to figure out.

They've seen cut-backs in all of their programs. Their
price program but also soil and water conservation, rural
transportation, rural telephone, alternative fuels, and
energy, minority and small farmer programs - cut-back,
cut-back, cut-back! Farmers cut-back but they go to the
supermarket too, and they don't see any cut-hacks at the
supermarket. Steak keeps going up while beef prices go
down.

And now we've got the National Administration saylng
to the farmer, "You're only solution is to take a lower
price on what you get."

If ignorance is bliss, these guys must bdecstatic! Farmers
understand that. They know that something's wrong and
they're ready to be with us.

Working families, small business, main street business.
The greatest rate of bankruptcy for small business last yèar
in the United States of America than any year since 1932.
They understand there's no recovery for them. Poor
people, poverty rolls on the rise.

40ùlo of union members in Texas voted for Ronald
Reagan in 1980, 4fù/o of them. Now they understand.
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A culture that has 15
peppers to put on its

different kinds of chili
breakfast eggs, is not a

moderate culture. It's a slander on the south.

There is no Union member more than one paycheck
removed from poverty and they got that figured out. And
so they ain't going to be any Union members voting for
Ronnie Reagan in 1984. And that's why we got the chance
to beat Reagall.

Minorities, Civil Rights Commission, or the Civil Whites
Commission when they get through with the damn thing
there.

1982, we had a huge increase in turn-out in the State of
Texas because we had candidates like Ann Richard, and
Jim Maddox, and Gary Moore going to the people saying
things that made sense to them.

As a result, the Black community and the Mexican
American community and the laboring community voted.
And I mean yoted and voted and voted. They stood in the
rain and voted.

We had a rainstorm come all throughout the State of '

Texas, come at exactly the worst time of the day for our
voting people, meaning in the afternoons when they were
getting off work. We thought literally we might be washed
out by the rainstorm.

But in Dallas and in Houston they ran out of ballots at
the Democratic precincts at 3 o'clock in the afternoon, so
many people had voted. t'trey stood in the rain for 3 hours
and waited until they brought some more ballots in there to
vote.

And they're gonna do that again in 1984, if we got
anything to say.

Our theme here at the conference is to build a base for
change; we don't have to build a babe for change. The base
is there, waiting. Waiting on you, and waiting on me to
come forward. There's an old time country singer, Bob
Wills, Bob Wills and the Texas Playboys down in Texas. '

They had an old time song that sums it up about as well as
any. Had a verse in it that went like this, "Little bee sucks
the blossom, but the big Bee gets the honey. The little man
picks the cotton but the big man gets the money. "

And that's all Reagonomics adds up to. It's just
Hooverism warmed over again. If you're an international
banker, or you're a munitions maker, you're a
conglomerate or you're a coupon clipper - you get cash.
If you're anyone else, you get toys for tots.

People don't want charity, they want government on
their side. It's got to deliver and that's been the qroblem.

People during the New Deal days were not mad at
government because the government was doing something
that was tangible and was beneficial to them. And that's
what we've got to begin to do again. We've got to organize
the people around progressive issues carried by passionate
candidates at agrassroots level.

Not just in a Presidential race every four years, get

involved in the local races. That's where our base is.
Mayoralty races, County Commissioner races, County
Judges, Land Commissioners, Agriculture
Commissioners, governorships - that's where power is.

You get real power in this little office. I had a campaign
theme we stole from a moving company in Austin, Texas:
"If we can get it loose, we can move it." And we got it
loose and now we're moving it.

But the challenge to progress is not to win the offices,
the challenge is to govern. To show that if you win the
offices, it makes a difference. That life is different, that
life is better and that government serves a constituency that
has not been served in the past.

This little obscure, small, slumbering agency that I took
over, Agriculture Department of State of Texas. You
wouldn't think there would be much, but there are 600
employees there. Twelve district offices, a state airplane,
for God's sake, to fly around in. Automobiles, telephone§,
tools to go to work with. A little dab of power here and
there, and things that you can just go do.

Turns out I regulate all the herbicide and pesticide use in
the State of Texas. Interesting little bit of power. Certainly
gets the attention of the Dow Chemicals of the world that
come around, want to see me now. We talk to them, and
we have a whole different approach to it than has been
there in the past.

For example, we hired a few scientists who might look at
their statistics differently than have been looked at befÒre.
We're in a battle now over this E.D.B. stuff that's in our
food products because of the grain fumigations around the
country,

In the area of marketing; farmers are hurt and they're
continuing to be hurt because they get a low price selling to
a middle man who sells at a high price somewhqre else.

So we're able to create new marketing channels. Local
ones, little bitty stuff like creating a farmer's market
system in the State of Texas.

Very simple idea. Just a simple little old farmer'q market
for farmers to come in and get a price higher than they
would otherwise. Consumers come in, get a cheaper price.
All the money stays in the local economy. It works.

It's not going to move the stars, but it delivers cash
money for people and it's working. We put 4 in last year.
We're going to have another 6 in this year. We're going to
have a whole system established. ., ,

We moved into the international market to allow grain
farmers and cotton farmers and livestock ranchers to be
able to sell directly. ['ve established my own relationship,
not waiting on the Governor or the State Department much
less, to go to Mexico, to go to Israel, to establish
relationships that are now paying off.



One guy wefired said, "Well after Hightower's
through there's not going to be any male Anglos
left. " And I said, "There's going to be one, "

We're going to develop a conservation water plan in the
State of Texas. It's going to like up with Governor Anaya
over in New Mexico and with the Mexican Government
because we all share the same desert. And we're going to
have Israeli technicians coming over and working with us
on that water plan to develop it.

You don't have to go ask permission of somebody to dO
it, you'just use the resources, a $20 million budget, that
you've got at your disposal for a chance to put these things
to work.

We can do other important things like hiring people,
About 70ù/o of the new hiring that we've done has been
Black, Mexican-American and women. And that's a
change in agriculture. I can tell you that.

One guy we fired said, "Well after Hightower's through
there's not going to be any male Anglos left. " And I said,
"There's going to be one. "

These state offices give you a cauldron of
experimentation.

we've developed a new agriculture development bond
prograrn because farmers need to move forward in the
marketing system. They're getting 28 cents out of the food
dollar. Obviously, the money is in processing but they
can't get loans from the banks fgr that. So we created a
new bond program that will allow them to get financing to
form cooperative processing and marketing facilities.

Onion growers, for example, getting 8 cents a pound on
onions, that's beneath the cost of production. But we don't
process any onions in Texas. So we're selling I cent onions
to Chicago, where they make them into onion rings and
ship them back to us at $1.33 per pound. That doesn't
make any economic sense at all. Onion ring technology is
not very complex. So now they got a little pool of capital
and we're going to have that process in there.

We convened a meeting of the Black farmers in the State
of Texas. All the Government's ever done for Black
farmers is to issue the occasional report that says Black
farmers are declining in America. That's real useful to
them.

So we convened a little meeting at the State Fair. It turns
out I run the food and fiber pavilion at the State Fair of
Texas which gets a million and a half people coming
through - so we brought Black farmers in.

They've been led around in circles all these years. We
thought we'd give them a free ride on a merry-go-round.
They could enjoy the ride for a change at least. We had a
meeting on the future of the Black farmer there, where we
said, "What does it take? What do we need to be doing?,'

And we got members of the Legislature there, and we

got Texas A & M there, and we got resources to go to work
on their credit problems, their marketing problerns, on
their development problems.

Now we'll go into the next session of the Texas
Legislature with a coordinated probram to do something.

Again, ry point is that these little offices grve us some
tools to do something. Once you're in government, no
matter what size of government, you can do itl

Franklin Roosevelt, when he first won office in 1933,
brought his staff in there and said to them, "Do
something. tf it works, do it some more. If it doesn't work,
do something else. "

And that's what we've got to do as a movement. Not just
toss out ideas but find ways to see if that will work. My
message to you today is very simple: It is just keep fighting.

we're doing more than you think. we're winning more
than you probably think. It is the movement that is
important. Not the 1984 Presidential race, not poor old
Hightower here in Texas, or any other single candidate
anywhere, - but the development of a grassroots base that,
can spawn dozens of candidates like myself all over this
state.

We can't quit because they never quit. They're over
there at the White House right now. They're at the country
clubs, on the golf courses, in the conglomerate board
rooms, figuring out how to get rid of the Hightowers of
this country. They're never going to quit. They never take
the short view, they're always taking the long view. And it
is this long view that is essential for us as a progressive
movement.

This is not a new movement. Not a new movement at all.
A lot of the people in the audience are young but I see
some of the older faces. This has a noble past and it's got a
promising future. It is that long tradition that we're
continuing to build on.

I'll leave you with this thought on Martin Luther King,s
birthday: one of the better politicians who ever existed is a
man named Frederick Douglas, and he said this a long
time back, "If there is not struggle - there's no progress. "

Those who profess to favor frFedom and yet deprecate
agitatiotr, are men who want crops without plowing up the
ground. They want rain without thunder and lightening.
This struggle may be a moral one or it may be a physical
one or both moral and physical but it must be a struggle.
Power concedes nothing without demand. It never did and
it never will.

People may not get all that they paid for in this world
but they must certainly pay for all that they get. Let's get
ours in 1984. n
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IT IS AN IRONY of bitter proportions that in the coming
months we will see a President stand for reelection,
announcing the "success" of his economic recovery
program-while nearly a fifth of America's plant capacity
stands idle, while one out of four working Americans has
experienced unemployment in the past 12 months, while
massive federal deficits promise to run throughout the
decade, and while inequality grows steadily worse. Yet that
is what we face-the cost of letting a President restore our
economy to a growth level less than 60t/o that of his
predecessor.

But whatever the irony of the President's misplaced
claims, there is a more bitter irony still: it seems that all too
many of his critics are ready to accept his claim. In the
shortest of short-term political calculations, Democratic
Party leaders and pundits are worriedly trimming their
already timid criticisms of Reaganomics. Congressional
leaders who did little to oppose implementation of his
economic program are now unwilling even to attack its
consequences. Presidential candidates become vague when
asked for their alternatives. Party leaders nervously
consult their pollsters, hoping to discover whether a
majority of voters will applaud a decline in unemployment
to 890 - or remember why it rose to 10.570.

Yet in their caution lie the seeds of disaster - not only
for the Democratic Party, but for the nation. To let the
President frame the debate over America's economic
future on the basis of this month's inflation rate of last
quarter's employment numbers is an error of immense
proportion. For the lesson of the last ten years has not been
that America is caught in a series of periodic yet mild
adjustments, but that it is in the grip of something much
more foreboding. The LJ.S. economy is going through
massive structural changes changes in its labor force,
changes in its industrial structure, changes in its competi-
tive position, changes in its previously acknowledged
power in the Western world. The middle class is shrinking,
the poor are growing in numbers, and the resources of
government are increasingly being diverted from providing
human services toward constructing the means of mass
destruction. In such a world, not to challenge the President
at the most fundamental level is an unconscionable mistake
- economically, politically, morally.

If we are to recover lost freedom and gain material
security, it should be obvious we cannot simply look to
politicians, or the routine changes of Administration as the
key to solving our problems. Government will ultimately
be a tool for change, as it has been in the past; but if we
seek solutions entirely in the context of government,
without first creating the vision of a more just society and
the commitment of citizens that will outlast any individual



leader or administration, then we will not succeed.,
Instead we must look to each other, and the associations

we have already formed that lie outside the confines of
government. Observers of America since de Tocqueville
have always seen the propensity to join as a distinguishing
,feature of our democratic society. To labor unions,
churches and synagogues, teaòhers associations, coopera-
tives, small business, women's, environmental, civil rights,
and citizen action groups, w€ must turn - for they, most
of all, must forge first the vision, and then the new policies
from which a new kind of governance can be built. Taken
together, they represent a majority of Americans - and it
is in terms of the majority, for the majority, that they must
gather to act. Self-interest must be served, but above all,
those particular interests must reflect the needs and hopes
of the greatest number of Americans possible.

A development specialist, looking at the plight of the
Third World has remarked that all too often hoped for
improvement has failed because the policies of change
follow "logic," but seldom the "logic of the majority."
The logic of the majority in a nation like ours, cannot
sustain the self-interest of industrial polluters who pour
deadly toxic wastes into our rivers and skies, but can
support the self interest of environmentalists who seek
clean air and clean water for the nation. The logic of the
majority cannot endorse corporations that would abandon
plants and factories for overseas sites, leaving millions
jobless, thousands of communities ravaged, and entire
regions of the country in decline. But it can fight for the
rights of workers, their unions, their 5reighborhoods and
towns by at least offering advance notice, job retraining
and relocation, and adjustment support. Wherever
possible, it can offer industrial restructuring that sustains
existing jobs and existing communities by changing or
diversifying product lines to meeting the growing chal-
lenges of new world and domestic markets. The logic of the
majorify would not oppose both growth and change, but
must challenge the logic of powerful economic interests
that would seek to lay the burdens and suffering of such
change, Ers they too often have done, on the weak, the
vulnerable, the infirm, and the poor. A transformation of
American society into the new age of computers and
information will be a hollow achievement if millions are
left in low-paid, low-opportunity, often deadend worlds as
the janitors, clerks and key punch operators of that brave
new future. -

The principles of the majority
There are five key values upon which a new coalition of
leadership must build in this country. Those values are
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embedded in the long course of our human past, but
accurately reflect the needs of the present and future.
Unlike the esoteric language of elites, they speak not to a
few, but to the many and promise the opportunity to work
for a world in which the majority can find a future of its
own. .

The first of these is freedom
Without freedom, there is no democracy. While today

America has much freedom, hard won and well cherished,
it needs more. The test of a society like ours is the
continual press to expand the freedom of the greatest
number possible. Yet our material world constrains that
freedom. Economists insist that our choice between labor
and leisure determines how many hours we work. But who
among us believes that in our society the unemployed have
chosen leisure? Or that a skilled worker, whose job is lost
to foreign competition, chooses lower wages and longer
hours, with fewer benefits and less security. Who believes
that cirizens choose to live in a town where they must drink
polluted water or breathe smog-choked air because they
prefer such things, if given the freedom to choose an
environment protected from such debasement?

We need freedom as a cornerstone of any plan to renew
America, because Americans understand freedom as their
most elemental right, just as they understand that such
freedom remains an abstraction when the right to work,
the right to earn a decent living, the right to feel secure in
one's home, one's community, and one's nation are
denied. We need to pledge ourselves to the restoration of
those rights in order to ensure our freedom.

Second, we need equality
Much has been written about the impossibility of

equality, but goals are not prograffis, and principles are
meant to be more than descriptions of the lives we lead.
When America's founders declared that we are "created
equal, endowed by our Creator with certain inalienable
rights" no one presumed that America was a society of
equals. But equality has since then been too easily
dismissed, too quickly derided and now needs to be
restored. In the nineteenth century, the writer Anatole
France observed sarcastically of his society that "the rich
and the poor are equally free to sleep beneath bridges."
The same could be said today - and then as now, it is, of
course, the poor and homeless who sleep beneath the
bridges, who seek the foodstamps, who wash the dishes
and sweep the floors for a minimum wage or less

Inequality denies us too much. Today 6ù/o of Americans



In the first half of this decade one trillion dollars
will be spent by this Administration on

instntments of destruction.

earn as much income as the entire òottom half of the
population; l-lVztlo control more than a third of the
nation's wealth. As a result, we end up paying enormous
amounts merely to hold the consequences of that
inequality in check for welfare, to control crime, in
special compensatory education programs; the list goes on
and on. We pay in a second w&y, too, as that concentrated
wealth seeks investment in non-productive tax shelters,
overseas ventures, or in speculation in stock market index
futures or real estate that inflates the cost of housing.

The classic argument is that equality threatens efficien-
cy, that wages paid reflect "the market" or that the poor
could work if they wanted to. But how, then can one
explain the OECD study of Western non-communist
nations that shows all of the 12 countries which now have
higher per capita incomes, and which'outperformed the
United States economically in the last decade, all had a
lower level of inequality? How does one explain why
Japan, considered the most efficient of modern industrial
powers, provides its workers greater benefits and security,
yet pays managers a third to a quarter of their tr.S.
counterparts? Or the fact that in the work vs. poverty
debate, that half of the poor in the U.S . do work - but at
minimum wages? Or the repeated experiments which show
that the unemployed poor, when offered work at
reasonable wages, consistently choose to work. Clearly
something is reversed in the debate over equality and
efficiency when one tries to oppose two principles which
the evidence suggest go hand in hand.

Third, we need security
A society cannot reasonably pursue the goals of freedom

and equality without offering security. But the continuous
cycles of the economy the recessions followed by
recovery followed by recession undermine secdrity,
leaving higher unemployment and higher inflation in their
wake. We need to seek programs that provide secure wages
and stable prices, that allow people to purchase homes at
reasonable rates, that gqarantee decent levels of health care
and job safety, that create an environment that protects
both people and natural resources, that offer work to all
who want it at fair wages, and that allow for changes in
community and regional economies without leaving
devastation in their wake.

Setting a goal of security is especially important now. In
' addition to the internal fluctuations of the American
economy, the nation is now being opened up to the world
economy introducing new levels of complexity and
challenge. As corporations follow their own logic, shifting
increasing resources abroad, introducing new products and

processes here, as banks increasingly lend overseas instead
of at home, as investors channel their wealth wherever it
will yield the greatest return, whatever the consequences,
we need to reassert the logic of the majority.

We must also seek security at an even more fundamental
level: spending on military solutions has grown out of
control. In the first half of this decade one trillion dollars
will be spent by this Administration on instruments of
destruction. New weapons systems - from the MX missile
to the Trident submarine to new forms of chemical warfare

- are being churned out at an unprecedented pace. Who
can seriously accept this Administration's argument that
such massive increases in the stockpile of arms will enhance
our well being? If security is a fundamental principle, then
we must seek a reduqtion in arrns spending, move toward a
mutually verifiable nuclear freeze, and redeploy the huge
quantity of resources and talent currently poured into
risking the planet's death into means for enhancing a
secure and peaceful life.

Fourth, we need community
To preserve a human scale, to give back to individuals a

sense of connectedness and purpose, we must foster
community wherever we can. All too often in the past,
conseryatives have claimed community as one of their
values - arguing that in the growth of government lay the
destruction of neighborhood, family, and association. But
in truth, it has been the practices of conservatives that have
all too often been at the root of the wholesale destruction
of community. Massive shutdowns 'of factofies have
devastated cities and towns alike;' the poverty and---
humiliation of unemployment has eroded family stability;
the unalloyed celebration of mass consumption has
displaced older values that once gave a different and richer
meaning to public life.

To reconstruct a differerlt world, we must seek greater
independence and self-reliance for communities, encourag-
ing decentralized solutions wherever we can. Simply
concentrating more and more power in fewer hands -whether corporate or governrnental - r-ùill not solve our
problems. In areas such as energy, food production,
housing and job creation, our local and regional leadership
must become more able to define and respond to needs,
generating not only their own programs but also adapting
national programs and policies to fit the unique character
of their regions and localities.

On a separate level, but tied intimately to smaller-scale
notions of community responsibility and leadership, must
come a larger awareness of the global community. Much of
the economic disruption and suffering of recent years has

ll



Merely helping the poor pay their debts to the
rich will not foster the long-term internal growth
to creote a stable international community, , .

come from global changes - in oil prices, bank debt and
investment decisions over which even the nation as a
whole has been able to exert little control. If we meet the
challenge with a beggar-thy-neighbor response, ultimately
both we and our neighbors will pay the price. Industrial
countries like the United States can help restore worldwide
growth in a systematic fashion, or we can sponsor
short-term domestic recovery at the cost of our allies and
much of the Third World. Merely helping the poor pay
their debts to the rich will not foster the long-term internal
growth to create a stable international community - and
we will pay the price not only in lost trading opportunities,
but also in increasing mayhem and repression for which we
will all ultimately pay a much higher price.

Finally, there is an even deeper sense of community -one almost completely lost in public discourse today. As
our world has grown increasingly governed by numbers
and quantities, Éts competition for jobs, security, identity
and career have gripped our lives, we have lost sight of our
fundamental interdependence as human beings. Even to
speak of our mutual obligations to one another is to risk
being reviled as naive or passe. And y€t, if satisfaction and
pride about our lives is some final test of being alive, we
cannot surrender to the "realists" their right to define the
terms of our world. To live our lives as frightened cogs in a
vast machine of production, to fear all but a few because
they'represent a threat, is to cast us back into the darkest
and earliest stages of human life, and to reject what
hdmanity collectively holds out to us and our children.

Finally, we need efficiency
In a rapidly changing world, values which reflect the

past but fail to incorporate the future are doomed. The
rhythm of capitalist industrial production, for better or
worse, organizes our lives we no longer follow the
seasons for planting and harvesting, or roam open lands in
search of game. In factories, offices, shops and schools,
time is carefully segmented, highly rationalized and geared
to the task of producing goods and services for a market
economy.

We are also in a period of great transition, as a new age
sbems to be growing: computers, high technology, the
instantaneous transfer of information around the globe are
all harbingers of this change. Taken together, they hold
out great promise; but with them goes great risk risk
that in the transition to this new &ge , the pain and suffering
for some will become unbearable, and for many uncon-
scionable. In previous transformations of real proportions,
such pain and suffering has been the all too visible cost. No
one can look at the Industrial Revolution and agree with its

t2

noble prophets about the benign nature of that change.
Nor can one look at the partial record to date, and
conclude that this transformation will go smoothly. The
steelworker made redundant by new technology, the clerk
who spends eight hours a day entering numbers into a
video screen with only the promise of doing the same thing
20 years from now, the junior-level manager fired because
that function is now filled by remote computer terminals
linked to central data processing all these men and
women know that the start of the new has been uneven in
its consequences.

Economists, in their textbook world, look to price and
profit as the measure of efficiency. But price and profit are
only one set of measures for efficietrcy, and often
inefficient ones at that. Business analysts, for example,
have noted that the Japanese often content themselves with
much lower annual profits, but are able.to sustain those
profits over long periods of time; American managers, by
contrast, strive for high annual profits, only to watch that
profitability fluctuate wildly over a number of years with
changes in the economy and their own market. Which is
more efficient?

Or consider the allocation of inputs which are difficult
to measure by price, such as non-renewable natural
resources, or outputs such as health costs created by toxic
chemicals whose effects appear only l0 or 20 years lateri
or the lost opportunities of children whose school went
underfunded because resources were used for a new missile
or submarine. All of these examples represent theoretical
or statistical calculation problems that even economists
admit cloud their simple models of efficiency.

What we need to create is a notion of majority
efficietrcy, which likewise recognizes varying possibilities
of definition, yet adheres as closely as possible to what we
earlier called the logic of the majority, as well as the
principles of freedom, equality, community and security
previously defined.

Is a particular tax policy efficient for the majority -that is, does it enhance or diminish equality? Is a new
mining or forestry program efficient for the majority if it
permanently depletes already scarce resources, or worsens
pollution? Is a military budget efficient for the majority's
security if it emphasizes offensive over defensive weapons,
or adds to the stockpile of nuclear arms? Should the
decline of a particular industry simply be left to "market"
forces, when positive alternatives, ianging from industrial
restructuring to job retraining and community reinvest-
ment, exist?

Such ways of thinking are, in fact, less a departure from
conventional notions of efficiency than they first appear.
In the Sixties and Seventies, as economists examined



environmental issues, they articulated the concept of
"cost-benefit analysis, with expanded externalities. " For,
example, a rnanufacturer often produced goods at a low
price because he was free to dump the toxic waste in a
public river at no charge. But the consequence was that the
public paid a high price - in pollutioD, health costs, lost
wages and economic opportunities. Economists finally rec-
ognized that applying some cost to pollution cleanup was
necessary to reflect the "true" cost of the product. But
how high that new cost would be depended on how clean
the river was expected to be and who was making that
judgement. Once various solutions at various prices were
established, not by the economists or the manufacturer,
but by the community and its leadership who sought clean
water, the tools of economics could become positive
instruments, not the painful regulator, of the majority.

A notion of efficiency, defined in terms of freedom,
equality, community and security can explicitly expand
previous, "narrow efficiency" notions, by recognizing the
breadth built implicitly into any such notions and
retrieve from both the closed language of economics and
the closed power of business the "efficiency" that
previously ignored the needs of the majority.

I principles could be appliedHow sucl
In a culture such as ours which values both the

pragmatic and the real, principles without application will
be tossed aside. Lacking concreteness, they can be ignored
- and both the.issues they raise, and the future they hold
will submerge once again into a debate among elites,
experts and power-holders, whose interest and abilities
have helped create the current crisis.

What follows is, therefore, an attempt to apply the
principles of freedom, equality, security, community and
efficiency. It poses the problems that heretofore have been
the province of specialists, in language that explicitly
reaches out to the greatest possible number of Americans.
If offers avenues not "solutions" - by which the
debate over our problems can be returned to the realm of
democracy, addressing our "crisis" using the logic of the
majority.

First, w€ need growth for all Americans
A program for growth that will:

produce massive reform of the tax structure, one that
restores greater progressivity to our tax codes, close
the gaping tax expenditures favoring non-productive
investments, and strengthen enforcement to assure
that tax avoiders not escape their share of the tax
burden.

pness for com'Jarable worth as a national wage goal,
, not only to close the intolerable inequities between

men and women, but also between job categories that
have left women, minorities, ariA the working poor to
pay the price of economic discrimination.
launch major public and private investment to rebuild
America's eroding infrastructure, continue expansion
of pollution controls, and expand opportunities for
education, not only because each of these areas
requires attentior, but also because they can help
generate both jobs and consumer demand.

Second, we must offer
Americans a secure defense

Not a defense which threatens our security - which we
have now. The question of the military is an economic as
well as a political question, and the Democrats hhve
allowed this Republican President to engage in as crude a
Red Menace debate as possible. The cost is enormous: we
are now spending more than a billion dollars a day on the
military, and that figure is steadily rising. It is going for
weapons systems we don't need and that won't likely work,
that will futher destabilize the strategic balance, an,f, will
prepare us for war we shouldn't be fighting. The President
should not only declare war on waste and useless weapons
systems, but should also use his inaugural to begin a longer
debate that this country has needed for years on our
military priorities and posture, and what America's role in
the world ought to be.

Third, we need planning for competition
In the last year or so, "industrial policy" hes emerged as

an alternative to Reagan's supply side and monetarist
proposals, especially as a means of dealing with industrial
decline and international competition. Republicans and
conservative Democrats have attacked it as more govern-
ment intervention, but in truth it attempts to rationalize
and rise above the existing, haphazard interventions that
have contributed to our current crisis. A wise, and
forward-looking President can begin the dialogue with
Americans that can bring about planning for competition
and a dem ocratization of the ways we set out economic
priorities.

With those three themes as a guide - Growth for AU
Americans, a Secure Defense, and Planning for Competi-
tion -- we believe a future Democratic President can gtve
coherent and forceful answers to our most pressing
problems - and open debate on the values that ought to be

nshaping our common lives.
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POLITICS AND
CITIZE,N PARTICIPATION

Elements of a new political coalition
are forming in the United States.
Activists in neighborhood, Peace,
senior, environmental and other so-
cial change organization§ are develop-
ing political strategies along often
parallel courses. Implications for pol-
itical change through activism of
millions of citizens have the potential
to deeply affect American institu-
tions. The extent of this impact will
be dependent upon whether a co-
herent sense of philosophy and move-
ment can be developed.

The growth of this potential coali-
tion will be difficult, but is essential if
a redistribution of power is to occur
in our nation. Our success will be
determined by our efficietrcY, under-
standing of power, and the creationof
effective networks and communica-
tions structures at both local and
national levels.

Politics is an essential element in
any society. Too many of our mem-
bers have either been apolitical or
antipolitical. We can no longer afford
the luxury of a philosophical separa-
tion of our beliefs and methods of
social change. 'We must recognize in a
democracy that if electoral politics is
not at the forefront of social change,
many of our activities become exer-
cises in discussion rather than exer-
cises for institutional affect.

What is required is broad education
of our members in political organiza-
tion and coalition development. A
lack of trust in government and many
of our institutions exist. However,
there is no vacuum in politics; if our
friends choose not to act because of
lack of faith in the system, control
becomes easier by others.

What we as social activists need to
realize is that while power may not be
equally distributed, the right to vote
is; and this becomes our channel for
empowerment,

What factors are essential for de-
velopment of our coalition?

First, clearly defined and under-
standable- issues become basic for
public action, whether we seek to pass

legistation, elect candidates or edu-
cate a nation. The type of issue assists
in determining which action step§ are
required and what type of caPacitY
exists for change.

Second, what is the climate for
change? The climate becomes central
to the determination of strategy, for
we organize differently in the 1980's
than we did in the 60's. We have seen
change in both the types of coalitions
and the forms of organizational
methods required for success.

We have watched both the central
issues and the way those issues are
presented change. Many of us have
lived through civil rights, poverty,
environmentalism, feminist and two
or three peace movements. The im-
pact of new technologies, including
communication and information sys-
tems, the growth of political action
committees on the right and left and
the magnitude of political expendi-
tures have forced new organizational '

strategies.
Third, changes in the climate have

reflected changes in the tenor of
pbfitical discussion. 'Coventry
Patmore speaks of the necessity of the
"traditions of civility" in politics.
This "tradition" is not evident in
many current political discussions. In
the otd days, we would argue and
shout at meetings and then drink and
laugh afterwards with those compa-
,triots with whom we had just argued.
Now, we rarely drink with opponents,
and generally speak only to those with
whom we already agree.

It has become difficult for us to
separate people as individuals from
the issues they represent. There has
been a lessening of compromise and
an increase in the suggestion that
compromise represents a lack, of
commitment to our positions. :.

Politics is based upon long term
relationships and the ability to com-
promise and seek common ground.
This year's enemies are often next
year's coalition. Lines of communica-
tion must remain open if long term
relationships are to be possible.
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This ability for lessened points of
agreement is partially due to the fact
that our political interests are ex-
pressed in groups and numbers, ra-
ther than in individuals. How many
votes can you represent (or claim to
represent) becomes our coinage. I
remember a speaker proclaiming "I
represent 30,000 Jews in Minnesota."
I thanked him for his efforts and
suggested I was capable of repre-
senting myself. The strength of politi-
cal action committees with permanent
staff, newsletters, national mailing
lists, computers and the ability to
produce thousands of protest letters
and large contributions have formal-
ized group confrontation. Peer pres-
sure works against individual action
to seek common ground. We have
created national systems that seek to
sustain themselves and often act
unrelated to what we in the trenches
are seeking to accomplish.

We face a system with increasing
national special interest groups, some
of which are ours. To some degree,
we must learn to master this game,
but with the perspective that it is not
the formal organization we seek, for
confrontation sake, but the establish-
ment of common ground to develop
policies, joint action and programs
for our people.

What becomes necessary for devel-
opment of coalitions and political
perspectives for the 1980's. First, we
need to develop a broad agenda with
points of agreement. We lack a
clearly defined philosophy for this
new movement. Many agree upon
some brbad ends, such as freeze,
citizen participation, environmental
action, worker participation, equity
and social justice. More thorough
definitions of these issues would
demonstrate a number of definitions
among our members. We have not
clearly defined the means to achieve
these for more than segments of the
movement. We need for communica-
tion and discussion among differing
elements of the potential coalition to
determine goals and define both

means of achievement and common
ends.

Second, we need to develop the
means to bring our philosophy to
fruition. Development of political
skills in organizational techniques,
fund raising, door to door and
strengthened mailing lists are nece-
ssary. The one thing we have is access
to millions of workers. Campaigns
are either labor or capital intensive.
Most of our groups will never be
accused of buying elections; but we
do have access to dedicated people
willing to work.

Third, we must beiome more than
just another special interest group.
We need to define a broader context
to our program. We need to under-
stand the concerns and address where
legitimate the arguments of those
with whom we disagree. Many of our
opponents raise valid concerns. De-
mocracy, if it is effective, is based
upon more than power relationships
and seeks to address concerns of
minority views.

We need to counter the climate of
distrust and incivility. We need to
respect the views of others and seek to
understand their ends, while striving
to achieve ours. We need to counter
the negativity of many of the political
action committees with positive dis-
cussions of our vision and with
creativity and labor intensive activi-
ties.

We must recognize that our
strength is in numbers of activists and
our dedication. Many of our paftici-
pants are new to political action and
face a major problem with disap-
pointment if their ends are not readily
gained. 'We should communicate that
politics is a long term process and that
some defeats will occur. At election
night parties, those new to politics are
often wild with joy or deep into
defeat, depending upon the outcome.
Those of us who are in for the long
haul are in the corner, already discus-
sing the next election. The process
goes on. It is difficult to explain to
newcomers that sometimes in the

ashes of defeat you structure the-
organization and train the individuals'
who will bring eventual victory.

We should recognize that it is often
easier to organize around causes than
individuals, because the goals are
clearer and results often more easily
defined. Individuals often do not turn
out as office holders as we had hoped.
However, activists must appreciàte
that it is individuals who make policy
in a representative democracy. In
some cases, it has been an unpleasant
choice of the lesser of evils and it shall
remain so, until some of our members
have the courage to put themselves
forth as candidates.

The basic issue we face is whethCr
you accept what is, or seek change-.
Electoral politics is one of the access
points for change in policy. A friend
was convinced to run for county
board because he realized it was easier
to affect welfare policy as one of a
majority than remaining on the out-
side and seeking to influence others.

It is within local politics that we
shall have the greatest initial impact.
Local politics responds more easily to
labor intensive efforts. It requires a
greater variety of skills and opportu-
nities for participation. Much of
politics is drone work. Few of us
enjoy licking the thousandth enve-
lope, or making the hundredth phone
call, but that is what wins elections.

The movement of neighborhood
and local civic action groups into
politics is the precursor of the future.
In many cities, local activist coalitions
are replacing political parties as or-
ganizers, issue developers and the
provider of candidates. At some point
in the future, these groups have the
potential to become forces in national
politics.

But this potential, both locally and
nationally will not be fulfilled unless
we develop our skills for coalition
building, a common agenda and an
understanding that joint action for
the long process are necessary ele-
ments in our political success. X
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the two most common forms of
multifamily homeownership. Coop
eratives have existed in the large
urban areas of the Ùnited States for
most of this century; condominiums
are a' more recent phenomenon,
growing in popularity in rcsort areas
during the 19fl)s.

Co-ops and condos have become
popular because of their lower cost
and convenience. They are less
expensive than single-faurily homes
because they are smaller. Many
co-op and condo buyers can afford
only smaller units and seem to
prefer their convenience and re-
duced maintenance requirements.
Demand fpr both condos and co-ops
has grown, causing many rental
buildings to be converted. In rÈ
sponse to the number of the conver-
sions and displacements, state and
local governments have enacted
laws limiting conversions and tenant
evictions.

Both the co-op and the condo
offer a legal means of common
ownership. In a condominium,
members legally own the air space of ,

their unit as well as a share of any
common space and land. A co-op'
member, in contrast, owns part of a
corporation, which owns the build-
ing. The corporation in turn pro-
vides the member with lease rights to
occupy a unit so long as the member
household belongs to the co-op.

Too much can be made of the
tegal differences between these
forms of ownership. The type of
ownership most common in your
community probably depends for

CHOICE
costs are not limited to a rent
payment. If you are part of a co-op
or condo, you must attend regular
meetings to make these decisions.
You can no longer call the landlord
and complain; now you are the'
landlord.

Ownership means a substantial
investment from which you cannot
just walk away. You have to find a
.buyer willirtg to pay the priee. When
recession hits or bad times fall on a
particular housing market, you may
be stuck or face a considerable loss
if you need or want to sell. If your
plans in the near future include
moving, expanding your family, or
shifting expenditures from housing
to other costs, then buying may not
be right for you at this time. Ask
yourself if you will be willing and
able to live in the same place for at
least three years.

Ownership is not for everyone,
although 'it is evident that the
substantial majority of American§
want to own their own property.

You can't talk about co-ops today
without comparing them to condo-
miniums, and vice versa. ,They are

Going Co-op is
availablefrom
Beacon Press, 25
Beacon §/.,
Boston, Mos*
02 108. The price
is $9.95 plus
$t.25 postage
and handling.

THIS CHAPTER concentrates on
the personal choice of going co-op.
We examine some of the factors that
may be involved in your initial
decision about buying into a co-op,
then we explore different types of
co-op and co-op members.

Msking the llecislon
Perhaps too much emphasis has

been placed on the financial incen:
tives to buy a home, a condo, or a
co-op in these inflationary times.
The arguments for buying have
focused on inflation and taxes. To
many people, housing has become
primarily a good investment as well
as a tax-sheltered one. Put down a
little, borrow a lot, take some tan
breaks, and hope that when you
want to sell it the house will be
worth more than you paid for it.
Home is where the investment port-
folio is.

Let's step back from the financial
argument for a moment and consi-
der the many other aspects of
homeownership. Ownership means
control-the ability to control how
you live. It means smurity-the
safety of knowing that you will not
be displaced or impoverishd by
another person who controls your
home. It provides identity-the
home is an extension and an expres-
sion of your personality.

At the same time, ownership
carries with it a large set of responsi-
bilities. There are many mainte-
nance tasks you must do regularly
yourself or pay someone else to do.
There are bills to be paid-and your
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the most part on the history of
multifamily ownership in your area
and the preference of lenders.

We feel that the case of condo-
minium ownership has been over-
stated. Convinced that Americans
need to own something tangible,
developers extol "private ownership
of air space" to promote the condo
as the substitute for single-family
ownership. Many lenders also have
developed a preference for condos
because the risk of the project is
spread among many mortgages and
several lenders. But the consumer -the critical participant as far as we
are concerned-is not given any
real advantage by the separate mort-
gage and the cohcept of owning air
space. In fact, there are some
significant disadvantages to the con-
dominium owner. Condo buyers
have to qualfy for an individual
mortg&g€, which can be an obstacle
to the first-time borrower. Separate
ownership of air space somehow
creates the illusion for condo owners
that their neighbors cannot affect
them and that they can close the
door and shut the others out.
Nothing is further from the truth:
condo owners need each other very
much. They share walls; they share

The Co-op
Choice is the
second chapter
in Going Co-op
by William
Coughlon, Jr.
and Monte
Franke.

floors and ceilings; they share €n-
trances and hallways; and, like it or
not, they share lifestyles and rules
for living. The argument about
owning one's own air space is a
dangerous marketing illusion that
creates a mistaken, possessive atti-
tude instead of fostering the cooper-
ative attitude essential to peaceful
shared living.

Co-ops, on the other hand, have
one mortgage for the entire build-
ing. Individual members do not
have to qualify for an individual
mortgage. And, most important,
co-ops do not create any illusions
about members' ability to ignore
their neighbors; rather, the co-op
devotes considerable attention to
creating and fostering a social de-
mouacy, the ideal basis for living in
a shared environment.

The difference in the way a
condominium and a cooperative
make decisions is critically impor-
tant to understanding the two con-
cepts. In condos, voting rights re-
flect investment. If you own a larger
and more expensive unit than some-
one else, your voting power is
proportionately larger. Co-ops are
democratic in decision-making: each
member household has one vote,
regardless of size or investment. No
single household is granted extra
influence.

Co-ops have to limit absentee
ownership to comply with IRS re-
quirements; in doing so they usually
foster a better living environment.
Condos have no such legal restric-
tions. As a former or current renter,

you know that a structure allowing
absentee owners can create many
problems for tenants.

The co-op member's right of
occupancy is protected by a proprie-
tary lease. A member must violate
some term of the occupancy agree-
ment to lose the right of occupancy,
and a member can lose that right
only after the situation has becn
reviewed by the co-op's democratic
decision-making body. Since each
member votes in the election of the
body and helps set the rules, mem-
bers' rights are doubly protected.

The Basics of a Housing Co-op

Housing co-ops are businesses.
They are in the business of pro-
viding the best possible housing at
the lowest possible cost. More im-
portant, co-ops are a way of doing
business. Every co-op, regardless of
its size or type, must exhibit certain
characteristics to be called a housing
cooperative. From the following
basic characteristics, individual co-
ops evolve. ?

§hared Ownership - Co-op mem-
bers own the housing in which they
live. They typically own it through
membership in a corporation speci-
ally created and limited to the
cooperative ownership. The corp-
oration owns the building(s), and
the members own shares in the
corporation. The number of share-
holders equals the number of units.

Unlike condominium owners or
single-family homeowners, co-op
members do not own their living
units individually. As a co-op share-
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Home is where
the investment

portfolio is.

holder, each member has purchased
the right to occupy one of the units
in the co-op, governed by the terms
of a proprietary lease. The member
retains the right of occupancy so
long as his or her household meets
the conditions of membership, a-
bides by the rules of the co-op, and
pays its share of the operating costs
and fees.

Because the cooperative corpora-
tion, and not the individual mem-
bers, owns the property, the corpor-
ation obtains the mortgage. Each
member purchases shares of stock in
the corporation to raise the money
for the down payment on the
property and then pays to the co-op
a portion of the monthly mortgage
and operating costs.
Democratic Decision Making
Co-ops are democratic enterprises,
and decisions are made by the
membership. The body of share-
holders (members) holds the power
to make most decisions and does so
by voting in general meetings. Each
member household has one vote.

For practical reasons, the share-

holders assign most of the daY-to-
day decision making to a board of
directors, elected from the general
membership. The board conducts
regular (usually monthly) open
meetings which members can attend
and partitipate in.

Meetings of the full membershiP
may occur only once or several times
a year for policy decisions. An
annual meeting is required, and
other meetings may be nece§sarY to
make certain decisions-including
by-law changes and annual budgets

-that must be voted on bY the
membership.
Participation of Membens -A housing co-op is oPerated bY
and for its members. It is in the best
interest of the co-op to have an
educated membership, so that mem-
bers can make informed decisions.
Knowledge is power in co-ops, and
participation expands knowledge.

Because a co:op depends on each
member to meet both the financial
and the participatory requirements
of membership, it must carefullY
select new members and prepare
them for membership. Orientation
of members involves full disclosure
of rights and responsibilities, ac-
quaintance with other co-op mem-
bers, and opportunities to partici-
pate in co-op activities. In addition,
co-ops typically have ongoing pro-
grams of education and organized
events at which members can inter-
act.
Limited Equity The original
cooperative - started in Rochdale,
England, in l&U-operated on the
idea that the invested money of its
members should receive a limited
dividend. Through the years most
co-ops have continued to adhere to
this principle., protecting members'
investments from losses as well as
prohibiting excessive profit.

Unlike other types of co-ops,
housing co-ops do not pay regular
dividends because they provide

housing at cost. The limited-equity
and dividend principle instead ap-
plies to the value of the member-
ship. Limited-equity cqops limit the
price of membership as well as the
price members can obtain when they
sell.

Not all of today's housing co-ops
follow the limited-equity principle.
As we explain later, some allow their
members to buy and sell member-
ships at whatever price they' can
command.

Size of Co-op§

When E.F. Schumacher suggested
that "Small is beautiful,'l he noted
that popular economic, scientific,
and historical theories viewed evolu-
tion as a natural process of moving
toward order on a larger scale. His
thesis was that there must be a social
balance of structures and organiza-
tions for different scale for people's
different purposes. We take the
argument ope step further: people
need structuies of different scale for
the same purpose.

Housing co-ops come in all sizes.
There arg two-family co-ops and
there is New York's Co-op City,
which houses more than 60,000
families. To suggest that there is
some universally appropriate size
within that range would be to ignore
the many successful co-ops of dif-
ferent sizes and the individual life-
style preferences and the varied
kinds of housing available in differ-
ent communities.
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On the West Side of Manhatten,
five families are operating their
building as a small cooperative.
Their building was owned by the
City of New York, but the tenants
purchased it under a city program to
promote co-ops. According to the
co-op's advisers from the Urban
Homesteading Assistance Board,
"This group had family ties, which
meant they were close before they
entered the program, but the co-op
seemed to, draw them even closer
together. In fact, they appear to
operate more as a family than as
urban neighbors. "

When they began managing their
building, one of the members re-
càlled, it seemed as though they
were always meeting. The meetings
weren't formal; they were held over
dinner, snacks, or drinks in .one of
the apartnrents. The co-op members
decided to do some interesting
things. Maintenance tasks were as-
signed to the men, and the women
painted the halls and decorated the
halls and decorated the entryway. A
divorced mother was assigned the
management and boòkkeeping
tasks, for which the co-op paid her a
small fee to supplement her limited
income. The members also decided
to reduce the monthly charge to one
elderly woman and credited her
baby-sitting as part of her contribu-
tion to the co-op.

Most small co-ops-those up to

fifteen units-operate in a similar
fashion. Meetings do not resemble
corporate board meetings: they are
informal social gatherings, and busi-
ness talk is squeezed in between
conversation about children, vaca-
tion plans, and car repairs. Most
management and maintenance acti-
vities are done by the members
themselves. Members allocate the
work by volunteering or by assign-
ing tasks to those who have the skills
and time.

In contrast to the small co-op, the
Benning Heights Co-operative in
Washington, D.C., is a 474-upit
townhouse development spread out
over 22 acres. A small group of
tenants 'organized the co-op and
bought the forty-year-old develop-
ment in 1982 when the original
owner decided to retire. Nearly
three-quarters of the existing tenants
decided to join the co-op.

The co-op has nine members on
its board of directors. The directors
take turns staffing the co-op office
during evenings and weekends. They
also have organized the townhouses
into twenty-nine courts, each of
which selects a court captain to
represent members on a council. In
addition, each building selects a
building spokesperson. About sixty
members take active roles" in the
co-op organization.

You con no
longer call the
landlord and
complain; now
you are the
landlord.

The co-op has committees for
fund raising, membership, building
rehabilitation, youth programs, and
a monthly newsletter. The comrnit-
tees are resionsible for about one
co-op-wide acitivity per month. Re-
cent activities' include a Hallow@n
disco, a trip to the racetrack, yard
sales, and a May Day festival.

Large co-ops such as Benning
Heights or New York's Co-op City
may not be appropriate for every-
one, but they do offer certain
advantages. A large co-op can be
thought of as a series of smaller,
informal co-ops. This is especially
obvious in Co-op City, where there
are literally hundreds of social
groups and special-interest groups
that, as one member put it, tend to
"honeycomb" the co-op and its
members. Small-group identity
within the larger co-op is important,
perhaps even more than the singular
identity of Co-op City. The infor-
mal communication networks rival
formal lines of communication for
mobilizing opinion. The co-op is
really a full-service commlrnity.
Types of Co-ops

Size is one of the major determi-
nants of the character of a co-op,
but it is certainly not the only one.
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E"qh co-op iS ùnique because of its
members, the community in which
the members live, and the co-op's
rules of operation, among other
factors. There are four major types
of co-ops: the investment co-op and
structured co-op among older mo-
dels and the mutual housing associa-
tion and full-service co-op, preva-
lent among co-ops that'have appear-
ed during the last ten years.

Inyestment Co-ops -ManY large
apart_meht buildings on both the
East and West Sides of Manhatten
have been converted into coopera-
tives by and for the well-to-do. The
co-ops, like nearly all real estate in
Manhattan, are very expensive.
Their acquisition cost and ' their
monthly carrying charges are high.
It is common for members to have
to borrow the money' to purchase
membership, so they face monthly
personal mortgage payments in ad-
dition to their co-op carrying char-
ges.' Apartment ownership via the co-
op corporation has existed in New
York City since early in this century.
The co-op idea was first brought
from Europe by unions wanting to
provide decent housing for workers
as an alternative to city tenements

Co-ops are
democratic in
decision-making:
each member
household hos
one vote,
regardless of size
or investment.

and was later adapted to the high-
rise apartment buildings of
Manhattan. Developers recognized
that in the tight housing market in
Manhattan they could command a
very high price for a building as a
co-op. The value of parts of the
building to many small investors
became larger than the value of the
whole to a single investor.

The demand for co-ops remains
strong in New York because of
rising property values and the at-
tractive tax benefits of ownership.
The rising value of co-op member-
ships is keeping pace with the value
of other real estate investment§.
Many people purchase memberships
purely as investments often with the
intention of subletting rather than
occupying their unit. Tenants are
also iàti"g advantage of the oppor-
tunity to purchase their units at a
discount with the intention of quick-
ly selling the unit at market rates.

Because of the high cost of such
co-ops and their legal control over
who becomes a member, they have
become very exclusive. Richard
Nixon, Barbra Streisand, and other
well known people have been turned
down by investment co-ops for
nonfinancial reasons such as secur-
ity and privacy.

Outside of New York, Chicago,
Washington, D.C., and a few other
cities, the investment co-op for .

middle- and upper income families
is less common and condominiums
are more popular because of the
preference of banks, developers,
and other people in the real estate
business.

Structured Co-ops Many older
co-ops were started as a result of
federal government support of the
housing co-op idea. Grounded in the
principles of stability and afforda-
bility, these co-ops took advantage
of direct federal financing and in-
surance programs to establish home-
ownership opportunities for fami-
lies. As of November 1982, HUD
insurance was in force for 122,734
units r in 1,009 housing co-ops a-
cross the country. Also as of that
date only 25 insured co-ops (2
percent) had defaulted, with owner-
ship assumed by HUD through
foreclosure.

To ensure the success of co-ops
and the security of its investments,
the federal government requires that
assisted co-ops be carefully struc-
tured. Standard by-laws, subscrip
tion agreements, occupancy agree-
ments, and other forms have been
developed by HUD for these co-ops.
These documents provide for a very
strong board of directors. The fJ.S.
Department of Housing and Urban
Development actively monitors the
co-ops' financial operations and
imposes strict requirements on re-
cord keeping and the maintenance
of reserve funds.

Pine Grove Village in Lexingtor,
Massachusetts, is a five-year-old
mixed-income cooperative spon-
sored by the Roman Catholic Arch-
diocese of Boston. The announce-
ment of available units brought
applications from more than 600
families. Rents were very reason-
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able: in 1982 a three-bedroom unit
rented for $394 per month, heat
.included. The co-op offers conven-
ient access to metropolitan Boston
for work and shopping and to one
of the state's best school systems.
Co-op members include whites,
blacks, and Hispanics. There has
been only one vacancy in the co-op's
five years, and a waiting list of 140
still exists.
Mutual Housing Associations
Some co-ops are set up primarily to
spawn other co-ops. A nonprofit or
philanthropic group sets up a central
organization, usually called a mutu-
al housing association, to generate
capital and provide support to
groups who wish to start a co-op.
We are aware of mutual housing
associations in Detroit, Minnea-
polis, Baltimore, and Boston, 8s
well as one that is just starting in
Walla Walla, Washington.

Growth-oriented co-ops are most
common in Europe. The best exam-
ple may be the mother-daughter
societies in Sweden. The mother
co-op acts as developer of daughter
co-ops. The daughter co-op, depen-
ding on the needs of its members,
may contract with the mother or-
ganization for development services,
management seryices, or technical
assistance on a variety of co-op
issues. When the daughter co-op is
operating, it becomes a member of a
federation of co-ops that supports
future development activities of the
mother co-op. The co-ops contri-
bute membership fees and services

Knowledge is
power in co-ol\s,
and participation
expands
knowledge.

to assist in the development of more
co-ops. They also start savings
accounts for children of member
families so they can afford to join
cb-ops as adults.

Common Space, Inc. is a nonpro-
fit development corporation estab-
lished in 1977 by sixteen Minnea-
polis neighborhood groups to devel-
op lower-income family co-op hous-
ing. It is controlled by a community-
based board of directors whose
members represent several inner-city
neighborhood organizations, other
nonprofit community developers,
and the low-income housing co-ops
sponsored by Common Space.

Common Space provides a variety
of assistance services to groups that
want to convert their current hous-
ing to co-ops. Its organizers work
with tenants to explain the co-op
structure and to organize the co-op
corporation. Its staff helps new
co-ops plan the finances for acquisi-
tion and rehabilitation and assists
co-op members to take an active role.
in the rehabilitation. The staff also
provides training in co-op manage-
ment and bookkeeping. By October

1980, Common Space had been
involved in the successful conver-
sion of five cooperatives with a total
of ninety-six family units.

Common Space activities are not
limited to bricks and mortar. It alsoprovides public information
through a variety of media-publi-
cations, conference§, networks, lob-
bying, and special events. In 1981, it
convinced the Minneapolis City
Council to allocate nearly $+ million
to a low- and moderate-income
housing construction program. It
provides housing management ser-
vices and has set up a share loan
fund for families that cannot afford
memberships in assisted co-ops.
And it provides ongoing assistance
to all its co-ops.
Full-Service Co-ops A more
recent lype of housing co-op begins
with housing services for its mem-
bers and extends itself into other
enterprises. Some housing co-ops
have generated food co-ops, optical
services co-ops, co-op pharmacies,
co-op laundromats, cooperative
health clinics, co-op recreational
facilities, co-op day care, co-op
cable TV stations, and credit un-
ions.

The membership base for the
co-op enterprises is the housing
co-op's membership, although it is
not limited to that membership.
Such co-ops sometimes take addi-
tional members from the commu-
nity, who then often want to get on
the co-op's waiting list for occu-
pancy.
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turning itself into a hotel every
summer-one of the least exPensive
in the city.

The North American Students of
Cooperation (NASCO, 4312
Michigan Union BuildinB, 530 S.
State St., Ann Arbor, MI 49109) has
substantial experience with student
co-ops in all parts of the countrY,
and has assembled an imPressive
library of publications for student
and nonstudent co-ops.
Upper American§ Eric F.
Goldman, a Princeton historian, has
defined as "upper Americans" co[-
lege graduates now in their twenties, -

thirties, and early forties who grew
up as part of the 1960s protest
against middle-class American soci-
ety. Though few are poor, the group
is not characterized by income. It is
defined by education and cultural
choices. Coldman suggests that the
group's members were educated in
East Coast schools and in California
and that they prefer wine and vodka

The rising value
of co-op
memberships fs
keeping pace
with the value of
other real estote
investments.

But even more imPortant, co-op
members should realize that skills
acquired over a lifetime do not
disappear with retirement. The el-
derly members of a co-op are
potentially its greatest asset. They
often have time to donate to many
of the co-op's work tasks. Some
have skills from years of business
experience to helP in the manage-
ment of co-op affairs; others have
had years of experience maintaining
a home. The Possible skills the
elderly can bring to a co-op are
numerous.
Students Student communities
often contain many idealistic people
who have the spare time, energy,
and commitment to work for non-
monetary rewards-all characteris-
tics that make them ideal candidates
for co-ops. Co-ops also make sense
for students, because theY can be
structured so that sweat can substi-
tute for limited incomes. Strong
student co-op movements exist in
large campus communities such as
Ann Arbor, Michigan; BerkeleY,
California; and Austin, Texas. Oth-
er smaller communities such bs
River City, Iowa, and Oberlin,
Ohio, have also supported strong
student co-ops.

A major problem for student
co-ops is the transience of their
members. Most students are in
school and the co-op for a limited
number of years and they frequently
want to leave town during school
breaks. Student co-ops thus have to
structure themselves for turnover.
One student co-op in Montreal
solved the problem of turnover bY

lVho Joins a Co-op?

You may be tempted to think that
we assume all people are alike. We
do not, but it is difficult to intro-
duce all the subtle differences that
income, education, cultural atti-
tudes, type of neighborhood, and
pthnic identity can bring to a co-op.
A co-op that works for one group
will not necessarily work for anoth-
er. Many of the distinctions between
co-ops are due to class-related char-
acteristics of the members; and
many co-ops are successful because
they achieve a class identity among
their members.
Elderly No matter how severe
inflation is, it affects some groups
more severely than others. Rising
prices take their greatest toll on
ihor. with fixed incomes, such as
most elderly citizens. Consequently,
senior citizens are prime candidates
for co-op housing. Many co-ops are
established for and by the elderlY,
and they can be enormously success-
ful.

It is important for co-op group§
whose members include the elderly
to keep in mind the special needs of
the elderly. The elderly are not as
mobile as younger PeoPle; their
units should be more convenient to
exits and elevators. TheY also may
need some assistance with certain
activities and may greatly appreciate
planned social activities that include
them.
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to beer and bourbolt. Whatever
their choices, the group is now of
substantial size and exerts consider-
able influence in society through
both business and cultural organira-
tions. Goldman estimates that they
account for about 15 percent of the
population.

A large portion of this group is
now entering the housing market
looking for ownership and invest-
ment opportunities. Being both
trend setting and well educated, this
group should be attracted to the
co-op alternative. Brought up
through the movements of the six-
ties, they learned that cooperative
efforts require work. They recognize
the tax incentive to own rather than
rent, but they also want other
investments. This group can make
the housing co-op a well-known
alternative.
Middle Class and Working Class -A middle-class community that in-
cludes lawyers, accountants, and
business people does not lack man-
agerial talent for co-ops. There is
also a great likelihood of homogen-
eity. Working-class communities
seem to have a higher tolerance for
diversity and a greater mixture of
people, including elderly, students,
and young families. The availability
of affordable housing draws alt
these groups together.

The middle and working classes
can be expected to embrace more
structure in their co-ops and in their
relationships among members. Flex-

ibility within the co-op will be more
clearly preferred by upper Ameri-
cans.

The main differences between a
working-class and a middle-class
co-op usually result from the differ-
ent skills of their members. The
middle-class co-op may be better
run because members have business
skills, but the working-class co-op
may achieve important savings be-
cause of the electrical, plumbirg,
carpentry, and mechanical skills of
its members.
Mixed-income Co-ops Good in-
expensive housin! is a critical need
for the working poor and for
welfare families. Co-ops have de-
monstrated that they can fill this
need. The successful mixed-income
co-ops across the country have some
common elements: involvement of
the members from the start, careful
training of members in managemerÉ
skills they have never had the
opportunity to develop, and strong
systems of accountability.

There are both successful and
unsuccessful (that is, surviving but
not thriving) mixed-income cooper-
atives. Mixed-income co-ops gener-

When they use
"as much hot
water as
possible" in
order to get their
money's worth,
they are still
thinking like a
renter.

ally are sponsored by nonprofit
groups which, while well-inten-
tioned, often are inexperienced.
New members often are unprepared
for the differing lifestyles that the
mixed-income families may intro-
duce. Successful co-ops are able to
use the democratic structure of the
co-op to work out differences.

Mixed-income co-ops have
learned that education and commu-
nication are critical. Many low-in-
come members initially do not un-
derstand the difference between
their co-op and previous rental
situations. When they use "as much
hot water as possible" in order to
get their money's worth, they are
still thinking like a renter. Training
and early clarification of roles is
critical to the success of such a
co-op.

Having charted some general ob-
servations about co-ops and co-op
members, we realize that we have
not covered every type and every
person. We've identified only those
types with 'the most direct connec-
tions to co-ops. Each individual has
to decide what type of co-op and
co-op members suit his or her needs.

t - ' 'E
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The search for the ideal community .must not be
abandoned. The belief that shrinkage is inevitable is
self-fulfilling. If our mindsets go sour, if we accept the
agenda of slash and'burn, we hold a ticket to desolation.

When the battle is being fought between those who
would cut back services and scuttle community and let the
chips fall where they ffioy, and those who count themselves
"progressives" for shoring up the same doddering system
one more year, then those of us who care about our own
communities may legitimately look for another battlefield.
We can say your agenda is not mine, your options are not
mine, and we will find new options of our own.

There is not one way, but there are many ways. There is
the way of organizing within the current system. There is
the way of sneak inside attacks. There is the way of
systemic confrontation, this with multiple hues. There is
the way of charity, for those who can afford it. There is the
way of self-transformation, for those who can afford that.
There is the way of preventing nuclear war, so that some
ways will be viable. There is the way of alongside, of
feeding off the resources of the present system, until your
system grows strong. There is the way of attempting life
free from the system altogether, though that's hard to do.

community Dreams is a way. Its way focuses on
tinkering with the equipment, on altering the mindset with
which we see our communities. It offers options, partial
visions, otr approval, for review.

This way assumes that we want to be powerful and to
control our own lives. It assumes that as governments cut
back, our home communities and neighborhoods will
become more important - more needs will be met there. It
assumes that we will have to take more responsibility for

our home communities. And it infers that we are most
likely to find power and control, and gladness and joy,
closest to where we live.

Community Dreams is a collection of small-scale,
local-level ideas which can be set in motion in most
communities by yourself and the people you know. There
are exceptions. But generally speaking, the ideas here can
be implemented with relatively little money, technical
expertise, physical equipment, government intervention, or
time. They rely instead on cooperation, trust, openness,
sharing, and strength of will.

Some of the dreams related here are fictional really
dreams as far as I know. Others are factual, based on
personal experience, or on what people have told ffi€, or
what I've read about. Others are hybrids, centaurs, and
mermaids. The boundary lines between fact and fantasy
are blurry, which makes little difference in this case, for
this is not Scholarship, and the truth-value of these dreams
is not at issue. What's at issue is sparkle. And especially at
issue is convertability, prscticality, for Community
Dreams is meant to be a book of practical utopias.

Some dreams mentioned may seem tame to you. Others
may hover at the edge. But mainstream to one is margin to
another; our experiences, like our communities, are not
complete nor uniform. So we need deeper channels for
importing ideas. 'We need more idea markets and more
shipping lanes. We must broaden the horizons, lower the
barriers, find new ways for making connections and for
looking at our communities with fresh eyes. Fantasies,
guided explorations, extended dream voyages can help us
do this.
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This excerpt from 'Community
Drearn^s'is only a small selection
from the book. If you enjoy what
you read, 'Community Dreams'
is availoble directly from Impact
htblìshers, P.O. Box 1094, San
Luls Obispo, CA 934(M. The
prtce is .s8. 95 plus SI shipping.

The point is not that every single dream can or should
find its way into your own community. We respect won'ts,
can'ts, and yes-buts. But figure two, three, five percent slip
past the censor and into the big dream theater. Figure you
match five percent with five of your own. Figure that a few
make it onto the real life playing fiel4-If you as reader
were to take' a single idea from this book or from your
imagination and put it into operation where you live, that
could be magnificent. The goal for you as dreamer is to
seek the right dreams for yourself, free some more of your
own, find your moment, and make your move.

I can hear another objection, cutting deeper this time.
The most elegant street life, for example, the most
spectacular festivals, the most careful attention to personal
or communal beauty will not stop thievery, or end social
brutality, or find people jobs, oI housing, or raise people's
incomes, or improve public health in as yet proven ways.
One may argue (though misleadingly I think) that these
first-named preoccupations, which we have emtiraced, are
more frequently associated with lives of poverty and
desperation. We are then advocating Band-Aids at best,
bonbon§ at worst, in a society crumbling at the center.

Yet I believe this is not so much an objection to
drear4work as a statement about social structùre and its
resistance to change. Tear-stained limits bound any
intervention. Reformers will meet their wailing wall. Most
interventions fail, or fade away fast. Only a handful yield
enduring and desired change; only a thimbleful change
which is also widespread. It is hard, rock-bottom hard, to
leave a lasting mark on one's community, much less
society. And so it may be wise to honor any actor, simply

for acting, apart from goals and technique. Those can be
easily taught.

Still, the'fact is we need more community dreamers and
more community dreams. When others talk of shrinkage,
we must be countercyclical and talk of utopia. We must
talk utopia to those we meet and those we teach. We must
train new generations of utopians to rise in our places.

Utopia has a bad name in our society, a sign of the
times. LJtopians, they are foolish, and also vaguely
dangerous. Yet would you not live in the utopia of your
choice? And if you would, will you then blot it from your
mind? How much less will you settle for? Are you willing
to take one step, or another?

Steps must be taken, for dreams alone will get us
noplace. At some point, community dreams must be
converted to reality. The mechanics of conversion are not
for this book, belonging rather to the literature of

r corlrlunity organization, written down and yet to come.
Conversion will take skill; but however much skill may be
needed, the drive to get going must be no less strong. Skill
must be accompanied by will. Skill training must be
accompanied by behavior modification of the spirit.

To modify means to look for inspiration. Inspiration is
your option-maker, you dream generator. Inspiration
should be treasured wherever it is found, and it is found in
silence and in conversation and in falling leaves foi one
ready to receive it. May we be ready, and ready to share it
and fan its flame.

A few years &Bo, on a wall in.the Cathedral housing
project in Boston, boarded up, beaten, the worst of the
worst, next to "Freddie as Mr. Kool," I found painted
these words which lifted me and helped me write:'

ideas f,or
enriching

neighborhood

comrnunity

bitl berkowitz
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Dig inside yourself
See what you find

It could be something
You buried and kept buried
For a long time
Brothers and Sisters
Bring your buried treasure
To the surface of life.

Skills

Ten in the morning on a side street in town. New
building going up. A bricklayer, working with mortar
and trowel, putting up a side ùall.

A small crowd gathers, a blend of men and women,
young and old. The bricklayer turns: '

"Now, when you're putting up a wall like this, what
you want to do is to make sure that. . . You start
by. . . And when you've got that lined uF, then
you..."

This is the Tuesday morning bricklaying lesson,
brought to you courtesy of your local construction
company.

Wednesday, it's welding, Thursday carpentry,
Friday electrical wiring. Topics change from time to
time; a schedule is posted. If you want to learn a skill,
or just watch, all you do is show up. If you want to
practice, sign up for the apprentice program where you
work for free, or sometimes a dollar or two an hour,
under supervision. Kids of all ages try this on vacation.

The University of the Sidewalk keeps people on the
streets.

O) a '
At the newspaper office, the Home and Garden

Editor sits by the phone.
Today is phone day, and his phone starts ringing

before the appointed hour. How do I install tile
grouting? Should I prune my fruit tree this time of I

year? The radiator leaks all over the floor. Why is my
paint peeling?

He is Miss Lonelyhearts of the building trade. When
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the afternoon is over, he has answered 52 specific
home repair questions, matched another 19 callers to
local suppliers,'referred seven callers elsewhere, and
promised another five he'd get back to them. That's
his homework for tonight.

Save People Money
Create Good Will

Raise Community Competence

Who wants to learn all these skills? Well, you don't
have to learn. You can pay for services, just as always.
Or you can trade:

I'm calling the skills bank to make a withdrawal.
"Hi, I'd like to find someone to put in a new
windo\ry. " The bank gives me numbers to call; I make
arrangements. The guy comes over; I can tell he knows
about windows, whether or not he's a professional
glazier. I watch and ask questions. He figures his time,
which comes to I t/z units. I sign a receipt, he sends it to
the bank, which makes a withdrawal in my name.

I make it up because I'm a tennis coach and people
call me for lessons. I sign their receipts and balance my
account. Nice how you can get many of the services you
need without paying for them. And hgw you can
parlay one skill into receiving a whole bunch of others.

Skills banks, or skills exchang€s, are easy, in that the
skills are already there, in the community. What it
takes is organization, to break down inertia, and to set
things up so that people trust each other enough to
exchange skills fairly.

The pipe burst * r:00 a.rn.ìne awak*.d homeowner
calls, and someone appears within the hour. A clever
entrepreneur has organized a small squad of
moonlighters into a}4-hour repair service. They carry
beepers, for they are house doctors on call. If it can't
wait till m«lrning, and somet -ìes it can't, you can get
it done now. i

It will cost you. That is, unless you have taken out
home repair insurance, a form of black thumb
protection. You pay a set policy fee, according to the
covered items. There are merit ratings, and high risk
pools.

Neighborhoods
The newsletter under my door tells me what's going on
in my neighborhood. It has short news notes and a
calendar of events (special preview of upcoming yard



sale; party for Blossom Street residents this Saturday
night). There are editorials, rebuttals to the editorials,
letters of thanks, letters of outrage. John is moving
Monday, could use assistance. Please keep your dog off
my lawn. A free classified, a lost and found, things to
give away, the neighborhood association minutes and
agenda. Favorite recipes and fix-it tips, a few
one-liners, an occasional cartoon. Real estate
transactions. Police logs. New business ideas. l

Birthdays and anniversaries, anonymous suggestions,
the old-timer's corner. Who's New (baby and adult
divisions), plus a scattering of out-and-out gossip and
innuendo.

It's mimeographed, and it's only four pages every
two weeks. Though it's artistically ragged, and
grammatically impure, there's nothing I look forward
to reading as much. It makes me feel I belong here.

Would ,.orr.'pay un urJrage of $10 a year (slicling
scale) for 24 yearly issues? After a free issue and trial
run, y€s, they would. Questions now: Should the
newsletter take ads? Should it expand to eight pages?
Sixteen? How bie can it get without losing the
neighborhood feel and intimacy that made it a success
in the first place?

when I first ,iur,.o rooting for u rrl.r, the real
estate people gave me a neighborhood brochure, which
told me who lived here, what went oD, some
neighborhood advantages. A promotional piece, but
straightforward, not puffed up. I felt drawn in.

The brochure came with a pocket-size directory of
services and resources, places and people to contact.
And the real estate people, who are linked with the
neighborhood association, will take you on
neighborhood tours. They'll also give you copies of
the neighborhood newsletter, plus'the names of some
folks with varying points of view, signed up on a list,
and ready to talk.

I first knew my neighborhood was special when I
rented my house. The historical society came by with
the house's genealogy, the list of people who had lived
there before ffi€, done up like a family tree. Comrnon
practice around here, even for ireople who rent. A

labor of love for sure, and done very gradually, but
once the tree is done pretty much forever. As I became
rooted in the past, I felt more responsible for the
present. Thank you to the older people around here,
for all your work.

ooa
The neighborhood assembly is the hub of what goes

on around here. I'm a member, just like everyone else.
The assembly meets weekly, to raise and act on any
issue of neighborhood concern.

Anyone can come, anyone can talk, and anyone
who's been at two of the last three meetings can vote.
In practice, people tend to appear when they have
something in particular to say or brin'g up. There's also
an elected group of nine members who afe obliged to
be there, who generally want and take on more
responsibility, but who don't have any more voting
power. It's a hybrid system, but it works out well.

Last week's meeting, for example, featured
discussions of unleashed dogs and off-street parking,
the report from the tree-planting committee, a possible
education grant application, and proposals to relocate
the neighborhood machine shop and to expand the
cooperative grocery store. The big kids were
cautioned not to crowd the little kids' playground
space. A few referrals to the community mediation
panel were made, and a couple of new informal task
groups started. Next.week will be the semi-annual
municipal performance review; more people will be
there then.

No two neighiort ooa urlociatiorx ir. quite alike.
Some have set up 24-hour emergency volunteer
services, visitation programs for the sick and infirm,
and goods exchanges with neighborhoods nearby.
Others run neighborhood study groups, sponsor
job-matching programs, and deliver the inter-office
mail. A few concentrate more on cultural affairs, give
out block awards, and make small grants from their
dues.

Most associations belong to the city-wide
confederation of neighborhoods which meets once a
month to discuss common issues and share new ideas.
The associations are also flanked by a network of
smaller and more social block groups.

Of course, much of what happens in the
neighborhood is informally generated and doesn't
involve these organizations at all. But our experience is
that the added-on formal structures stimulate more
informal ones, which can then get formalized, if
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there's the need. Formal and informal feed each other,
and both serve the common good.

My neighbor,lood asso.il ion i, ponierful not onlv
because it represents the neighborhood, but also
because it gets money from the city council to provide
services. Neighborhoods are registered governmental
units, with charters, by-laws, the whole works' The
combined associations account perhaps for half the
town budget. With that money, they are re§ponsible
for their own parks and park maintenance, for trash
collection, for their branch librstY, for their recreation
and school programs in part, and for whatever extras
they want. It's their job to rank priorities, fix budgets,
and spend money wisely. Most of the spending is
usually done via a contract systerl, with competitive
bidding. The association sets the standards, drafts the
contract, hires the vendor, monitors the performance'
pays the bills, and decides whether or not to renew.

But there's more than one pathway to neighborhood
power. Where I used to live, neighborhoods got
vouchers instead of cash, a sort of scrip they could u§e
each year for purchasing services. Then they got
bonuses based on how well they did at meeting goals
agreed on with the town. (Bonuses went to
neighborhood projects.) Also, the association in the
next neighborhood over levies a voluntary, graduated
tax for small neighborhood programs, over and above
the money it gets from the city council. My friend's
association goes one step further by directing its
voluntary tax dollars to local charities.

Now, industrial recruitment we leave to the
Chamber, the big boys. But a group of us has taken
responsibility for recruiting small businesses. We keep
our eyes and ears open, and when we see a need for
another hardware store, or an electronics shop, or a
new pharmscy, we'll set to work on finding one,
maybe using the multi-media promotional package we
designed for those occasions, sometimes even
encouraging our neighbors to go into business for
themselves.

If it's a question of something which may alter the
landsc&p€, even a little, or even if you're not sure, you
do have to file a neighborhood impact statement,
which has to pass through our neighborhood zoning
group. Yet if there's really a need to change the zoning
pattern for a desired business - or to protect our
residential property - we can usually get it done'

The photographer is coming around this week to
take pictures for the neighborhood yearbook. Let's be
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approximately serious here. Soon you'll be able to see
what that couple down the street really looks like, and
if so and so is getting older. The yearbook is a big
seller. It helps people get to knOw each other, just like
the freshman register at college. The pictures
strengthen the neighborhood by giving people faces'
Faces lead to greetings. Greeting leads to meeting. Ice
is broken; connections are formed.

The upshot oi"ll this ".*ny is ,n",'*,
neighborhood is more self-sufficient - for we produce
more of our own goods; we provide more of our own
services; we know what our resources are and where to
find them; we've developed talents we didn't have
before; and we're less dependent on outside forces, otr
the turmoil of the outside world. Within pretty broad
limits, we can take care of ourselves, and as a
consequence, we're better able to take care of others if
we need to.

But what is more , ffiy neighborhood is a place where
I feel grounded and secure. I'm known, I'm
recognized, and I'm accepted. My neighborhood
cloaÈs rte, comforts me, keeps me snug on the inside.
Someday I may choose to cast it off and leave it
behind, of put it in storage, or give it to someone else.
Maybe I will. But as long as I take good care of it, it
should last me forever.

Food
Lunchtime at City Hall. Employees head for the roof.
Some sit and talk, others strip and sunbathe, others
cultivate their gardens. The gardens grow in what used
to be children's sandboxes, now hauled skyward.
Other parts bloom in rain barrels, hollowed-out oil
drums, beaten-up wastebaskets, planters of all sizes
and shapes. Vegetables grow on half the roof's
surface, and keep the workers below in produce
through the summer.



Some sections of the roof garden grow vertically, or
hydroponically, without soil. Others employ French
culture. They are space-intensive, lovely to look at, the
art of the state.

The community garden surrounds the solar
greenhouse. '

Next to garden and greenhouse is the community
canning factory.

Much of the produce, fresh or canned, goes to the
warehouse.

The warehouse ships to the cooperative stores.
Bruised goods and surplus are for the food bank.
Inedible residue is for the compost pile. (Some is

trucked back to farms for animal feed.)
The compost returns to the gardens.
The town has created a food chain, its own

ecosystem.

Exchanges
Walking down Exchange Place, you pass by bins full
of office supplies, cleaning products, garden
equipment, baseball cards, video game cartridges,
posters, records, power tools, building remnants,
plumbing fixtures, paperback books, hardcovers'
magazines, bicycles, bicycle parts, skates by size,
skiing gloves, football pads, sawdust, pewterware'
Tupperware, Hummel figures, carnival glass, old
bottles, postcards, lamps, stamps, coins, cassettes,
canned tomatoes, toys, comic boOks, games, puzzles,
clothing, cooking utensils, cosmetics, and no-account
scrap.

Exchange Place is a thrift shop supermarket, opened
just this year. A large rented storefront, counters and
aisles. The difference is no cash register§. You bring in
an item, atr appraiser assigns a dollar value, take it or
leave it. Takers get scrip, good for antrhing in the
store. The appraiser, all people who work there, are
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community volunteers. Since no money changes
hands, there's less incentive for partiality. Let's call
this Model A.

There are variations. Model B is a membership
organization with staff paid in scrip. Model C trades in
.uit . Look at thes. *odels; then add your own.

Feature
A

Storefront? Yes
Membership required? No
Membership fee or dues? No
Get cash for selling? No
Pay cash for buying? No
Take what you need? No
Method for setting value? Appraiser
Paid staff? NO
Items accepted? All

'Model

Yes
Yes
Yes
No
No
No

BC
Yes
No
No
Yes
Yes
No

Appraiser Appraiser
Yes (scrip) Yes (cash)
All All

No, we rarely use money here. Money is an
instrument of mass society; we're in the post-monetary
era now. Most of the time, we use tokens instead. One
thousand per year are given to each man, woman, and
child.

You're right, you can't buy anything with them, in
the traditional sense. But you can exchange them for
whatever you like. You have to remember, though,
that these tokens are good only in our community. The
next town over is more primitive than we are, and still
uses gold stars, I think.

We're proud of our token economy here. We've
begun to create our own economic system'

Centers
At the stroke of 9:30, the record store changes into a
coffeehouse. The record bins wheel back to the corner.
Folding tables and checkerboard cloths spread out.
The espresso machine starts steaming as the house
lights dim. New customers arrive. Tonight's blues
group begins to warm up. They'll autograph records,
and dedicate this olie to you.

Street life
Off duty, the streetwalker notices little kids sitting
under a tree listening to an old woman. She is telling
stories about when she was young, adding a few of her
own. Imaginations and truth blend together. Today
the otd woman is culture-bearer and day care center.
The kids are rapt. They will sit until dark, and they will
remember.

aot

In the streets, there are street vendors and pushcart
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peddlers, fortune tellers and gossip mongers, jugglers
and child magicians, a clown polishing her act.

In the streets, there are wandering minstrels and
roller skaters, sound trucks and amateur hours, inner
observers and happiness dealers, kids playing tag.

In the streets, there are pony rides.
In the streets, there's a speaker's corner, with

postered schedule and rules. There are white-gloved
and helmeted people on platforms directing traffic on
hourly tours.

In the streets, there is entertainment for the
theater-goer, humility for the proud, solace for the
lonely, a continuous and embracing support system.

when it's winter and cold, there are advantages to a
climate-controlled shopping mall. The mall becomes
main street. Street life moves inside.

After hours, the stores close down, but the mall
stays open. A pickup foam-rubber soccer game starts
at one end, an evening fashion show at the other.
There are sight readings, prayer meetings, college
classes. Later on a dance band moves in - great
acoustics - and the dancers party till dawn.

Economic development
The Dedham Diner has to move down the road, but

has no money for moving expenses, and who in hell
will finance moving a diner? So you go to your
customers and borrow from them. Promissory notes at
Sl00 s pop, redeemable in cash or in store credit with a
bonus. The diner sells 50, takes the $5000 and moves.
Here is a people's loan association, trusting in a
successful business.

The ad hoc association can become a permanent
revolving loan fund. The loan fund can become a
credit union. The credit union can become a bank. The
bank can be formal or informal, physical or spiritual,
inside or beside the law. Mindset is the charter
ingredient.

Local banks loan mostly inside the community.
They set aside low-interest funds for new community
projects. Imagination is mandated. The low-cost loan
applications are put out for public comment;

comments and decisions are kept up front.
Some banks specialize. The First Shepherd's Bank,

for example, specializes in Christian causes, and draws
on biblical authority. Most depositers tithe. The tithers
vote on directors, and the directors vote on causes.
And so this bank finances one of the most active social
service systems in the country, both through loans and
direct distribution of profits. !

The First Latin Bank is not too far behind. The
veterans and Libertarian Banks are in the planning
stages. The area socialists wonder what their bank
would look like. At First ldealist, you pay back what
you can.

'Energy
The electric company decides to become a public
utility, and holds elections for its board. Ballots are
mailed with the electric bill. Each month offers checks
and balances.

The company gives back bonus bucks for the
installation of energy-efficient appliances. These are
coupons, good for reductions on future utility bills,
which come in various types and denominations, its
Solar T-Bills among the most popular.

The utility rate structure itself has been turned
upside down. The price per energy unit gets costlier
the more energy you use, not cheaper. what's more,
there's a menu-full of rate structures you can buy into,
just as with the telephone. You can buy bare-bones
service, for a bare-bones price. You can get
time-of-use rates, where you pay less for using power
at off times of the day. You can change rates
according to the season. You can order a la carte or
table d'hote. And you can choose
conservation-incentive rates, which give you rebates
for reducing your total consumption by fixed
percentages from last year's.

Urban design
Downtown feels airy and open. It's quiet, since most
traffic is routed outside. The quiet slows you down .-
it's harder to race. You feel as if you're walking
through a pavilion, a campus, an extension of your
living space, and that's what's intended. The street
belongs to me; I feel at home here. ,

The walkways are built a little wider than usual to
encourage street activity. Once, the sidewalks were
linear speedways. Now there are planters, benches,
flowers, kiosks, statuary, vendors, physical and
psychic speed bumps. Three mph is all we wanti

Every several blocks squares bring people together.

a
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They have fountains, gardens, fragrance, alcoves in
the shade. Even the street furniture - the cushioned
sofas, the contoured tables '- makes people feel
comfortable. The overall design help§ people to relax
and look around and make contact with each other.

Health
Many of the health care professionals in the area have
formed their own health maintenance organization.
Their HMO sélls stock: it's publicly owned. Because it
is more accountable and more passionate than its:
larger competitors, it tends to offer more service for
less money.

In any case, the community attracts professionals
who believe in integrating holistic and traditional and
sociocultural approaches to health. All these
caregivers are paying more careful attention to each
other's work. The disciplinary lines are blurrier. The
inservice meetings are livelier. The referral network is
broader and tighter. More healing energy is directed
outward - a citizen's advisory committee makes §ure
of that. Another task force is updating and enlarging
the HippocrAtic oath.

Safety
Madisor, Wisconsin, news item: [n an effort to
prevent street crime, the city votes aside funds to
subsidize cab fares for women returning home late at
night.

Every saturdrrt norning, ior r."r, nl*, the
anti-nuclear group holds a vigil in the plaza. They just
stand. The police chief takes a turn now and then, a§ a
witness of his own concern. ttre civil defense officer,
though, is a regular member. His job includes
planning for nuclear disaster, but he knows what
bombs can do, and to him antiwar and civil defense
and public safety areone.

Festivals
At dusk, the masked ball begins. Main Street is
blocked off - no admittance without full costume.
The masquerade has started. Dancing to waltzes and
old-time hits from the Golden Treasury. The air is
redolent with courtliness and charm. The band asks
'the dancers to join in, and two thousand masked men
and women sing. Prizes are given as the dance winds
down: if you recognize your neighbor; let him know,
and he is out, or vice ver§a. Don't guess wrong, for
that's your elimination. The last couple to be tapped

are King and Queen of the ball. They mount the stage,
as familiar voices shout congratulations.

A fireworks display co-sponsored by the cooperative
savings bank and sompeting units of the National

Guard and the LJ.S. Army Corps of Engineers, which
are looking for sornething to do on weekends. Every
degree of sky tights up, while the band plays on.

Midnight, masks come off. Torchlight pfocessions
back to the neighborhoods. Block parties are gearing
up. Intimate paqties, if you care to go. Smaller pickup
bands. Toss all the kids' shoes into one big outdoor
pile. Build a bonfire in the middle of the block and
toast marshmallows. Make you ovvn music. Pas§,
around the good stuff. Sleep whpn you mu§t, The
pancake makers are back at their trade, mixing batter'
for those who will still be awake at the seiond dawn.

On the Sabbath,,it is quiet. The stores 4re closed'
Most people stay around and save gas. They visit each
other, go to church, walk in the woods, and reflect.
They are renewed.

/

Recreation
The jogging course at the airport (blue stripe on the
floor) takes in all the departure gates from Northwest
to Eastern. Finish with a workout at the airport gym.
Locker and shower combinations, towel included,
only a dollar. Catch your plane relaxed and refreshed.

ooo

Most of the time we're first in line for a play street
permit. It's our street, after all. We play the standard
street games and the sports-pages sport§. Basketball on
the court we hot-topped ourselves. Living che'ss with
32 live pieces. But everyone comes onto the street to
play volleyball. That's about 30 on a team, no side or
end lines, and unlimited hits. Sometimes two
volleyballs at once.

Then, once a year, the multi-street olympics, a
full-weekend event, with opening games ceremony, an
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olympic runner with torch, uniforrts, flags, anthems,
medals. Giant games of dodgeball and cops and
robbers. Fire escape climbing. Long-distance marbles.
Hopscotch for the little kids. Plus the traditional
pentathlon of boxball, stoopball, Chinese handball,
stickball hitting, and running bases.

Businesses
The Tough Times Cafe is of the community, not just
in it. The community supports the bar; therefore, the
bar supports the community. Its owners decide to turn
a third of the profits toward community causes. One
year it hosts a spectacular party, food and drink on the
house. The following year it gives rebates. The next
year it donates to a community charity. The year after
that it makes rnatching grants and thinks of turning
itself into an independent foundation.

Following the leadership of the bar, other businesses
begin profit-sharing. The record shop donates records
to the library. The vegetable stand gives to the food
bank. The building supply puts up a park bench. The

You have read about my dreams: I would like to read
about yours.

Across America, I believe there are thousands of
community ideas like those mentioned here, but different
and often better. Yet many of them are secreted, forgotten,
half buried and left for dead. They don't get publicized
because their creators are not writers and because they
wouldn't know how or where to publicize them outside of
their own communities. There's also no incentive for doing
so. How can we provide one?

I envision a sequel to this book, richer and more exciting
than this one, of community dreams and real community
actions of your own. I see a network of dreamers from
coast to coast. I'd like to find a place for regular
publication of new community ideas as they are thought up
and implemented. We can start right here.

shoe store, tying in with the voter registration
campaign, gives away sneakers to new registrants and
tells them to vote with their feet.

The merchants meet later and decide on other
private sector initiatives. They will give five percent of
their profits this year toward the operation of the
downtown shopping bus. Next time, maybe they'll
find another cost-effective model. They're ready to
profit-share with the town, trusting that the tow4 is
ready to profit-share with them.

Arts
Pickup folk dancing in the park. The phonograph
plays music of all nations. The mood is active and
brisk, zestful and dignified. Traditional enjoyment,
where all can join in, for heritage is open to anyone.

Dance Free Friday night. Pump all the poison from
your system. The music is taped, & new tape made each
week by one of the Dance Free Collective. All musical
styles and paces. Dance with others; dance by the
mirror; dance with your self. Drink orange juice. Join
in a circle; snake through the room. Heat up, let
yourself go. Find your dancing nature, and set it free.

Families
If the block is close, there are block eyes on the street.
People know the neighborhood kids and watch over
them. Children feel adults even at a distance. More
often than not, their spell is positive.

Codparenting is also in fashion; a child may have a
dozen. Little ceremonies are common. Some block
members, out of duty or boredom, become godparents
to all kids on the street. Others act the same way,
without need for the trappings.

So I ask you to send me your dreams and your realities,
in a paragraph or two or more, in whatever form makes
most sense for you. What new ideas have worked in your
community? What could work if given a chance? Be
fanciful, or specific; let your mind run free.

All replies will be acknowledged. If there are enough, I
will try to arrange for their publication, with proper credits
to contributors. If you take a step, a bank of dreams may
be closer than we think.

Address your response to:
Community Dreams
Impact Publishers
Post Office Box 1984
San Luis Obispo, California 93406

n
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THE
BEST

INVESTMENT
Going It
Alone or
With Others

by David W. Felder

Going off into the middle of nowhere
by yourself, to do everything by
yourself, is not my idea of living a
good life. I don't feel any need to
prove that I can live without other
people. Maybe I could, maybe I
couldn't, but it wouldn't be much of
an existence. I actually live in a
community of about a hundred peo-
ple who have formed an intentional
community. People here live with all
the advantages of civilization and few
of the hassles. We are able to live
better on less.

Advantages of the
Commuoity Route
When you get many households toge-
ther to form an alternate community,
a tremendous amount of purchasing
power is created. Suddenly there is
enough construction going on. to
support members of the community
as carpenters and to form a gooci
sized construction company. The fi-
nancial arrangements for the co-op
can employ someone as a book-
keeper; the job of running the de=
velopment can employ someone as a
coordinator. Childcare for a commu-
nity of one hundred families can
provide someone with work. With
ingenuity dozens of jobs can be
created. One woman in our co-op
supports herself by making lunches
for many of the people who still work
outside the co-operative. It is reason-
able to expect that as soon as a
hundred families get together in an
alternate community, jobs .will be
created for twenty-five people -people who will be on their way to an
independent, simple lifestyle.
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More than a quarter of the inhabi-
tants of the M.L.C. have been able to
drop eut of nine-to-five jobs. All the
co-op members are getting out from
under making. payments on their
homes. More than half live in homes
that have no mortgages. These econo-
mic benefits are over\ryhelming, but
even more important afe the spiritual
benefits of living in a loving commu-
nity.

I have had some of the greatest
highs of my life from being with my
neighbors at our community meet-
ings. Seeing beautiful children play-
ing together in our community center
or having a Thanksgiving meal with a
hundred others in the community
gives me a wonderful feeling. The
emotional ties that we have forged are
something that cannot be measured.
The community route to a simpler
lifestyle, forming a community with
others, can give you spiritual benefits
you cannot obtain by yourself.

Many of the books on how to do it
alone are based on the premise that
you can only be self-sufficient if you
do everything for yourself. So these
books describe how one family can do
everything for themselves. But they
forget why people want to be self-suf-
ficient in the first place, People want
to have things set up so that their lives
are not dependent on the economic
cycle of boom and bust, and more
recently, so their lives will not be
threatened if the oil supply is shut off.
Doing everything for oneself is one
way of insuring that all the necessities
of life .are at hand. The community
route is another way of achieving the
exact same goal.

With the community route all the

necessities of life are in the commu-
nity rather than in each household.
People are able to speciahze and to
trade the things they produce.
Through the use of barter people can
insulate themselves from the uncer-
tainties of the larger economy.
Deciding on the Type
of Community You want
There are as many different types of
communities as there are motivations
for changing one's life. The Com-
mune Directory published by Com-
munities Magazine lists survival
groups, yoge retreats, religious, aes-
thetic, and environmental groups;
collectives that publish books, grow
food, and ones that run seminars,
free schools, and health institutes. As
diverse as these groups are, they
display only a few different forms of
land.ownership. Land can be owned
by one wealthy individual who allows
people to settle at his or her pleasure.
Land can also be owned by an
organization, by the individuals in the
community, or with a combination of
private and community ownership.

Many communities are started by
wealthy individuals with individual
motives. One person may happen to
own a large farm and want like-
minded people as neighbors; another
may own land and be unable to make
payments without involving more
people. A rich person may want to be
a guru and may believe that forming a
community is a way of securing
followers. Someone else may want to
live in the country and may prefer to
do so in an intentional community.

One obvious problem with having a
community on land that is owned by
one individual, or one family, is that

you end up with a class system in
which the rest of the community can
end up resenting the owners. The
owners have all power over decisions
because they own the land. If some-
one displeases the owners, they can
force that person to leave. A commu-
nity that exists on land otvned by one
individual cannot be a community of
equals.

A second ownership scheme is to
have land owned by an organization.
Communities are sometimes organ-
ized around religious, political, or
philosophical organizations. Indivi-
duals in these communities do not
own the land they work, and when
they leave the community they lose all
claim to the land they helped im-
prove. One exception is in the case of
land corporations.

In a land corporation, the corpora-
tion owns the land, and individuals
buy shares in the corporation. An
individual receives the right to build a
home on the land of the corporation.
Of course he or she must try to find a
spot that is not too close to other
individuals' homes, and there has to
be a mechanism to resolve difficulties
regarding this. When a person wants
to move on, they must sell their shares
back to the corporation at the price
the corporation decides.

The advantage of a land corpora-
tion is that it is a simple ownership
structure. It does not require deeds,
surveys, and the like. It appears ideal
where there is a huge tract of hilder-
ness that everyone wants to retain as
wilderness. Problems arise when peo-
ple want to move and get back what
they spent on their homes. Buying
into a land corporation is at best risky
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for individuals who don't want to
lose what they have.

A third ownership scheme is to
have land owned entirely by indivi-
duals. This is what we usually have in
the larger society. There is nothing
communal about this, and individual
land owners in cities, on farms, and
sprawled out in suburbia have little of
the feeling or benefits of community.
The advantage of individual owner-
ship is of course that a person can sell
his or her land and receive a payment
of money and energy put into im-
provements. The fault is that having
entirely individual ownership pre-
cludes a sense of community.

A fourth ownership scheme allows
for the development of community
while also giving individuals the bene-
fit of private ownership of land. Each
individual, or family, owns at least
one private acre, and the entire
community shares in the ownership of
common land. The price of common. land is included in the price of the
individual acres, so when people sell

, their private acres they receive a price
that includes both the private and
communal lands." Land co-ops, unlike communities
owned by one wealthy individual,
allow tlre possibility of creating a
democrhtic communal government.
Unlike communities that are owned
by org anizations, land co-ops do not
require conformity to a set of reli-
gious, political or philosophical view-
points. In land co-ops individuals
who may not be united in any other
way can get together to buy land. If
individuals decide to move, they can
sell their land for whatever they can
get: a feature that is not possible with

land corporations. Land co-ops have
all the advantages that come with
individual ownership plus the features
of community which are lacking in
normal developments.

Most people dream. of achieving
financial independence. People in our
community have no illusions that they
will be able to do &erything within
each household; they only hope that
all the members of the community
together can be independent of jobs
outside the community. Our land
co-operative tries to help members
gain financial independence.

Financial Independence
is a Community Affair
A hundred households, each having a
yearly income of S10,000, collectively
have a million dollars a year coming
into their community. Most commu-
nities don't do much with these
resources because the money also
goes out of their community.

Any time co-op members can buy
something from another member of
the community, rather than giving
money to one of the chain stores,
wealth is kept within the community.
A good place to begin is with the most
immediate needs of the community
members housing and food. A
community of a hundred families has
tremendous resources which are spent
on both these needs.

As soon as the co-op is organized
and people start building homes,
tremendous resources are made avail-
able for people to earn a living
building homes. Before joining the
co-op people had been spending at
least one-fourth of their income on
housing. Figuring an average income

.;

of $10,000, this means that people 
",,.have a quarter of a million a year to :

spend on housing. Actually there are
much greater resources because each l

, from a bank for homes which would
generate over two million dollars;
With two million dollars you could
theoretically hire everyone in the
community to work at constructing
homes for a year, since labor costs are
approximately half the cost of con-
siructiorl.

Community Based Businesses ' l

Construction Companies A large
construction company which is based
in our community got its start build-
ing homes in our land co-operative.
Some members of this company
actually got loans for the homes.
which they built, which means that
they borrowed money to hire them-
selves to build their qwn homes. After
the company got started it moved on
to doing homes throughout the area,
and more recently'it started a solar
home developmen-t adjacent to the
land co-operative. The total amount
of building done by the company
during the last year was in excess of a
million dollars, which makes it one of
the largest in our area, Sixteen of the
thirty-four members of the company
and all its officers but one are
members of our land co-operative.

This compatry, Mad Dog Dbsign
and Construction, has been doing
piòneer work in creating energy effi-
cient homes. Their methods include
the use of extra exterior walls, called
envelope construction; the use of
barrels filled with water to retain
heat, and most commonly, the usd sf

This article is excerpts from
'The Best Investment' by
David W. Felder. You may
order the book through
Wellington Press, P.O, Box
13504, Tallahassee, FL
32308 by sending $10,
which covers postage,
handting, anil any sales tax
that may apply.
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glass on a southern exposure. Their
houses work they save energy. In
fact mad Dog is so confident of their
houses that they have introduced .the
Guaranteqd Maximum Energy Bill.
They guarantee in writing that a
family of two buying a house in their
latest developrnent will pay no more
than an averSge of $50 a month ($0OO
a year) for total electric and gas
usage. The figure is $60 a month for a
family of three. Their guarantee is
truly a revolutionary concept in home
construction.

There are several other construc-
tion companies owned by community
members. Accuracy Ltd., Inc., f€-
cently converted a house in town to
apartments. Neil Ryder Construction
and Design, Inc., is currently devel-
oping two new subdivisions in addi-
tion to building houses. Live Oak
Concepts, Inc.', has done home remo-
deling and recently built a conven-
ience store in a unique style that uses
post and beam construction. They
call their style "cowboy modprn."

Independent Carpenters and Cab-
inet Makers There are many
individuals who enjoy construction
work but don't like to work with a
large company. Several such persons
are able to earn a living in our
community doing work on their own
schedule. I hired a couple of my
neighbors to work on building my
house. The final trim work was done
by Tt co-op member who does fine
cabinet work. These individuals
worked when they wanted and kept
track of their time. My neighbors who
work in this manner report that they
usually have all the work they desire.

Contractors "for Painting and
Landscaping David Tolley is a
painting contractor. His company did
a fine job spraying a special solar
reflection paint on the roof of my
house. I buy all my plants from a
neighbor who has a company called
"Growing Concepts, fnc. " They do
natural landscaping and outdoor
woodwork, including decks, porches,
and fences. This company has pro-
vided occasional work for up to six
people.

Brown BaS Lunches - Along with
. shelter, food is a basic necessity that
can support someone. During the
transitional phase, and to some extent
after, individuals will be working in
town, and those individuals will have
to eat lunch. One enterprising co-op
member started a business making
brown bag lunches. On my way to
wprk in the morning I pick up my
lunch in our community mailbox and
pay S2 a day for this service. The
lunches are the best organic fare and
well worth the money; besides, I'm
happy to help a fellow community
member gain financia! independence.
By making twenty lunches a day,
which takes two hours every mornitrg,
this co-op member is able to earn a
hundred dollars a week, which she
finds quite adequate for living in style
on the co-op.

A Bakery ^ There are many
part-time businesses that people can
start which can potentially become
full time. Several people get together
on Sundays to bake bread. The
bakery is not primarily a money-
making operation. People get much
more than just money 

-from 
baking

bread together.

Food Co-op and General Store -People in ouf community are also
active in co-ops throughout the area;
in fact members of our community
have worked as the co-ordinators of
the largest food co-op and general
store. A couple of individuals are able
to support themselves by working for
these co-ops, and many members of
our community gain discounts on
food and supplies in return for
working at the co-op stores. These
co-ops also provide an outlet for us to
sell produce and products from our
home cottage industries. Members
have sold pottery and wooden tool
boxes in the' co-operative general
store,

An Alternative School for Children
The Grass Roots Free School is

based on the teachings of A.S. Neill
expressed in his book Summerhill.
The school teaches children to func-
tion in a democratic society by
practicing democracy. All rules, ex-
cept those related to health and
safety, are made on a democratic
basis with children and adults having
one vote each, and the rules apply to
everyone equally. After being a mem-
ber of our land co-op for many years,
the school's founder, along with six
other co-op members, started another
land co-operative to serve as the home
of their school. They purchased forty-
five acres, four of which are for the
school. The school, which serves
thirty-five children, is staffed by
seven part-time employees and volun-
teers.

Speciatty Shop,s - Several shops in
town are owned by co-op members.
The Unicorn Shop specializes in
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natural fiber clothing, dancewear,
toys, flowers, and gifts. Food Glori-
ous Food sells both fresh and frozen
dinners and lunches. People can eat in
or take out. Their specialty is fresh
wholesome food with no preserva-
tives. Those who want fresh food
without cooking can pick up any
number of dinners or have Food
Glorious Food provide catering ser-
vices. A third store is the Morning
Glory Shoppe, which sells woman-
made clothing and gifts.

The Morning Glory Shoppe is a
project of the Morning Glory Collec-
tive, a woman owned business. This
business started when four ùomen in
our community and three from the
alternative community at large got
together to sew. They made enough
from selling clothing and embroid-
ered shirts at local craft shows to start
other endeavors. In addition to the
shop, the Morning Glory Collective is
trying to organize women crafters and
markets woman-recorded albums,
womanmade quilts, and a product of
their own called an Everywoman's
Calendar. Their beautifully illustra-
ted calendar allows a woman to
record her body rhythms. Those using
it say it gives them a better sense of
self-awareness. You can get more
information on the calendar by wri-
ting to the Morning Glory Collective
at P.O. Box 163 I in Tallahassee,
Florid a 323A2.

Another product developed by a
member of our community is the
Birthing Doll. The Birthing Doll is a
twenty-two inch silkscreened ragdoll
that delivers a baby by regular deli-
very or Caesarean. A child can pull
the baby out to see where we come

from, and even detach the "umbilical
cord. " This doll has been mentioned
on the Johnny Carson Show and on
wire services by the UPI and Associ-
ated Press. It has also been mentioned
on the B.B.C. and on television in
France and ltaly. Information on the
Birthing Doll is available from Mon-
key Business, Box 20001, Tallahassee,
Florida 323O4.

Small Scale Farming - Individuals
have been able to supplement their
incomes by setling fresh produce from
their home gardens. Sometimes pro-
duce is sold immediately to neigh-
bors. As I drive home on Long and
Winding Road in the co-op, I check a
sign my neighbor puts up advertising
what he's selling. Whenever I need
what he has, I stop because I know
that his produce is organic and his
prices are reasonable. \

Some report that one problem with
buying produce from neighbors is
that people have a hard time just
buying produce without chatting for
hours on end. When they arrive home
with their vegetables, they find that
it's_much later than they'd like: their
day is shot. [Jnconsciously, and often
consciously, the time spent -is thought
of as a cost of getting the vegetables,
so people tend to just buy in town.
The lesson of this is that it is desirable
to have a market either on or off the
land with set times for buying and
selling.

It didn't take long for one of my
neighbors to sell his crop. Tom has a
set offer from his next door neighbor
for all the corn he can grow. The
family that buys the corn has a
freezer, so they can enjoy fresh corn
all year round. They freeze the corn

immediately after picking to preserve
the vitamins. ' I

Honey Several co-op members
keep beehives and enjoy a harvest of
fresh honey. To start out you plant
trees that will nourish your bees. We
have been planting tupelo trees for
several years and they are taking root.
Everyone has their own special
dreams of what they would like to do
with their lives. Somehow our dreams
don't seem to fit existing jobs, There
are many people who would like to do
things that would benefit society; but
instead they end up working at jobs
that don't use their tdents. In a land
co-operative you can share dreams
and hopefully bring them to fruition.
Mrking the \ilorld Better
After our basic needs havq been taken
care.of, after we have our homes paid
for and enjoy financial security, most
of us humans want to'do something

. to improve this world of ours. tVe
hear the news and realize that human-
ity, and indeed all other life on this
planet, is threatened with destruction.
I think that most of us would like to
help change this situation. Living in a
loving community can help you be-
come active in making a differene
because you can draw on the energy
of others.

Historically, many social theorists,
including Karl Marx, have criticized
the view that one can change the
larger society by forming an inten
tional community. I believe that the
criticisms given in the past of utopian
attempts do not apply today. This is
apparent when we consider why the
utopian societies did not have much
of an impact in the past.

David W. Felder



Utopian Communities:
Pait and Present

Previous communities did not change
society because the outside system
was able to go along as it had been
doing. Those who went off simply
dropped out of the mainstream, and
their passage had no effeqt on the rest
of society. Oh, it is true that many
creative ideas can be traced to corl-
munities like Oneida, but such com-
munities had no effect on the body
politic. People were able to drop out,
and they did so. Scciety was able to
continue as before, and it did so. And
the one had no effect on the other.

There are many factors today
which nullify the traditional criticisms
of alternative communities. First the
mainstream society is in trouble; it
cannot continue as before. Our alter-
native communities are providing
alternatives not just for the members
of these communities. They are pro-
viding alternatives for everyone in the
areas of energy and fighting inflation
with a simpler lifestyle.

A second factor that is different
today is that we cannot drop out of
mankind's problems no matter how
much we may want to. When the
Shakers formed their communities,
they did not have to worry about
nuclear bombs or ecological disa§ters.
Today our lives are threatened no
matter where we live on this planet.
People in our community are more
aware of these dangers than most
people. We work actively to promote
change that will lessen the threats to
life on our planet.

A third factor that is different is
that *,'urc not simply dropping out
of society; we are building a society of
our own. The approach of a land

co-operative differs from the indivi-
dual approach to dropping out in that
we are forging a new community with
new institutions that support our
community. We do not pretend to be
able to do without people but instead
are forming complex networks with
support groups all around us.

Unlike the groups of the sixties
which united people only in the area
of ideology, we are uniting people
together in their very livelihoods.
Ours is not a unity of one aspect of
our existence but a unity in every
aspect. People in the movements of
the sixties had to sell themselves on
the labor market and take the trap-

, pings that went with their establi'sh-
ment jobs. We are providing people
with new alternatives. There are now
many people who have dropped out
of the establishment.

Marx criticized the Utopians for
believing that they could change
people, by just changing their ideas.
He believed, like Feuerbach before
him. that man is what he eats. As
Engels stated at Marx's funeral ora-
tion, Marx discovered that man must
first of all eat and produce before hé "

can think. The error of the sixties was
the people's minds were won over,
but they still had to sell their bodies.
Those who bought those bodies
claimed those minds. Today we are
listening to the admonition that peo-
ple must first of 'all eat, and we are
making it possible for people to eat
without selling themsel*es.

We are forming thE-coie of a nsw
society within thé womo'' of the old. I
say the core because not everyonewho

- will work for change will come from
alternative communities; but many of
the leaders will. The leaders will be
made up of the elements that are free

of the control of the established
forces, just as the leadership of the
civil rights movement came from the
only institutions not controlled by
whites the black churches. The
alternative communities perform a
role which is analogous . '

We are living the ideas others only
talk about. Members of our commu-
nity are pionegrs in the Appropriate
Technology that E.F. Schumacher
preached. We have deschooled our
society, 8s Ivan Illych urges -members of oui community design
houses and run businesses without the
dubious benefits of diplomas. We are
redoing economiCS Uy strengthening
the household economy and helping
to unravel the centralized system of
exploitation as ùe get free of it, We
may not be rich, but we are no longer
among the poor who are rendered
helpless to improve their own condi-
tion. As soon as. we bought land in
our community, we gave ourselves the
power to improve our own lives and
the power to effect change in the
larger society.

I'm getting used to doing the
impossible. It's easy when you can
find a dozen close neighbors whq are
willing to listen to you. Intentional
còmmunities provide an atmosphere
where things become possible. I never
did construction work, but I ended up
building a house. I never had any
money, but now I have investments.
Now I've written a book, so I'm an
author. My neighbors are doing the
work of contractors, architects, far=
mers, and executives, all without
being certified. We are turning our
dreams into reality. We are creating
an environment in which all things are
possible. "fl
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Lottors
Sirs or Ladies,

Recent issues have been without any letters-to-editor§
column. I feel that a magazine about intentional
communities (which are co-ops) should give its readers a
means of feed-back. Otherwise views expressed by authors
of articles are stated without readers' comments.
Unfortunately that puts the magazine in an authoritarian
category with such publications as the Readers' Dige§t.

Also, a letters-to-editor column make§ a magazine more
interesting because of causing it to contain a greater variety
of people's thinking.

There was a sexually neutral pronoun co coined for u§e
in place of he or she.I wish Communities would
continue/resume its use.

R. Baker

Dear Friends,
Your issue No. 60 of Communities is superb - every

article. Thank you for all efforts that go into the gathering,
selectitrB, preparation, distribution, etc. - ahuge job
much appreciated for the excellent finished product!
Congratulations.

The article "Pueblo to People" was informative and
inspiring, but did not list an address if one wished to
support its work.

In appreciation and gratitude and may your holidays be
joy-filled and the New Year bring continued success and
ex,ansion' 

warmly'
Sarah Kahn

aa e<tO-OP AMERICA ts llnktngf soctally and
I' envlronrnentally responslble businesses and
\./consumers in a nattonal netwoptl-

a new alternative marketplace-
which allows us to align our buying
habits with our values..."
For Indlvtdual§

ernbership begtns with
special information, oppor-
tunldes and savtn§p througft

the Co-op Amertca catalog. It features
hundreds of products and services of
mernber §froups.

- ncluded are products and tools that are
I useful and intriguing: StartGate, a kind ofI,r€w age tarot - ajob service for

challenging work - Nicaraguan coffe€ -social investment funds - furniture, clothes
and toys all from groups you respect, often at
significant savings.

Co-op Americo members include: Communities Magazine, East
Wind Community, Calvert Group, Environmental Action,
National Womens Health Network, Greenpeace-New England,
Food For Thought, Puget Consumer Co-op.

For Organtzadons

tìl o-op Amerlca ls providing
f - benefits and natlonal rnar-
\.rkeilns through a trade
association committed to environ-
mental nesponsibiltty and cooperatlon
Health Insrrrance

embers have access to unique
and innovative health
insurance plans that feature

alternatlrre health care coveragie, low unlsor
rates and socially responstble lnvestment of
premlum reservles.

,,. - - O f --- - - - - I) - r- I - - I -I - I I - I - I - I - - - -I - - -'- -

Tdl IBG Eorrc about:
tr tndlvtdual Membershlp O Oq§anlzatlonal Membershlp
Health Insurancc: tr Indlvtduals tr Ernplqrce Grcups
tr Send me free a Co-op America Spring/Summer Catalog.

Phone 

-

County-
Clty State 

-Zlp 
-

Co-op Amerlca 21OO M St., §[W, Sulte G0S,Whshtngto& D.C.
2006& l€oo-424-9711 (5307). cM
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FOR ANYONE interested in the study and development of
intentional community, whether past or present, the
existence of the National Historic Communal Societies
Association (NHCS{) may be a very welcomed and
invaluable circumstance. The potential of a iuture increase
in the general awareness and understanding of intentional
community may be commendably served by the activities
of the NHCSA, as the association seeks to increase its
growth and development as a respected, scholarly source
of information about the effort to build the community
lifestyle. As printed in the association's journal, Commu-
nal Societies, "the purpose of the Association is to
encourage the restoration, preservation and public inter-
pretation of America's historic communal sites and the
study of communal societies past and present. We attempt
to facilitate communication and cooperation among
scholars, preservationists and communitarians."

The historic site of the New Harmony community in
southern Indiana was host to the initiating conference of
the NHCSA in November 1974, and in October 1983 the
association returned to New Harmony for its tenth annual
conference. The theme for this conference was, "World
Utopian Communities: Past and Present," which repre-
sented a much more comprehensive inquiry into the very
broad field of utopian or communitarian studies than the
association's prior emphasis upon historic American
communal societies has here-to-fore effected. This expan-
sion of the association's orientation represents both a
likely strategy to increase the appeal of the association to
academic, historical and other interests, and also a
challenge and encouragement to those who are and who
may in the future be involved in communitarian studies. As
there is much more information available about l9th
century American communities than about those currently
in existence, a new emphasis on the part of the NHCSA
may serve to encourage researchers to direct more of their
efforts toward inquiry into this subject area. We may hope
that the NHCSA will prove to be effective in expanding the
amount and quality of information available about
contemporary intentional community settlements and
lifestyles, and perhaps there-by at least indirectly aid their
growth and development.

Although there were no general presentations at this
year's conference on developments within the American
intentional community movement as a whole, several
speakers noted that some of the largest communities today
are experiencing major transformations. The Farm in
Tennessee, Stelle in lllinois, and God's Valley in Indiana
all are experiencing, to various degrees, the transformation
from individual leadership to more of a group process, or
shared leadership governmental system. The Farm and
Stelle have each adopted aspects of democratic process,
and God's Valley is still in the process of searching. East
Wind Community in Missouri has recently completed its
change from a simple manager/board-of-directors govern-
mental system to a more complex manager/committee/
division/board-of-directors government which permits
more individual involvement and control over work areas
and social programs; a system similar to that of the Israeli
Kibbutz movement.

All communities experience change, and for the most
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part it would likely be beneficial to each community to
have an awareness of how others have experienced the
issues,.challenges, and sometimes even threats to survival
that invariably accompany the effort to build social
alternatives. At the New Harmony conference, tt presenta-
tion was made on the six-member Federation of Egalitar-
ian Communities which for seven years has built a
community network encouraging members of communities
to share their experiences, and le4rn how each particular
community approaches various issues, such as architectur-
al design of common buildings, labor and governmental
systems, industrial growth, collective child care, and even
particular traditions of celebration. This kind of network i

has proven valuable and exciting among the somewhat
homogeneous egalitarian cornmunities, and similar bene-
fits may be experienced if such a network were to be
established among other, more diverse communities. Such
networks of communities do exist on the coasts, the
Network of Light involving New England communities,
and the Earth Communities Network on the West Coast.
The Mid-West could develop a similar network, perhaps
beginning with those communities which have had some
contact with one another through the NHCSA confer-gncgs, ,

1984 will be the third year in a iow that the NHCSA will
have met in the Mid-West. The 1982 conference was at
Shakertown at South Union, Kentucky, 1983 at New
Harmotry, Indiana, and the 1984 conference is planned for
the historic site of the Amana Colonies in lowa. If there is
sufficient interest evidenced at the Amana conference
among the attending representatives of contemporary
Mid-Western communities, plans may then be made to
begin annual meetings of a Mid-Western communities
network, gatherings perhaps being hosted by different
communities on a rotating schedule. Programs of benefit
to all may be encouraged, perhaps the simplest being labor
exchang€s, and joint oufreach conferences.

It is the potential for interaction among, communities
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or other related university prograrrs, directors or curators
of historic community sites, and a fpw former community
members and descendents of members of historic commu-
nities. 

l

The NHCSA conferences generally succeed in making
available a wealth of material on the communitarian
experience. To give an indication of the range of material
presented at this year's conference, we may review some of
the presentation topics. In addition to the three mentioned
presentations by existing communities, this year's confer-
ence encouraged representation from community move-
ments outside of the U.S. The presentations made included
those by persons from Japan on "Contemporary Japanese
Communes" and "The Impact of Owenism Upon Jap&It",
from China on "The Nature of Chinese Communes
During the Cultural Revolution" (including an American's
report on "Chinese Communes: A 1981 Visit"), from
Israel on "The Economics of Kibbutz," and from
Scotland on "Owenite Restoration in New Lanark,
Scotland. "

Other topics were: "A Decade of Change at New
Harmony: 1973-1983," "Urban Religious Communes in
Chicago," "The History and Function of Commune§ in
America, " "A Survey of United States Historic Commu-
nal Sites that are Open to the Public," "Fourierism in
France and the United States: A Comparative View,"
"The Foundation of St. Meinrad Archabbey, 1854-1870"'
"shaker Spiritualism and Salem Witchcraft: A Compara-
tive Investigation," "Sex Roles in the New Religions: A
Comparative Study of Two Groups, Unification and
Krishn 1," among many others. In addition there were slide
shows on various topics, tours of the New Harmony
buildings and exhibits, and of the collection of the Center
for Communal Studies at the Indiana State University
Campus, keynote and endnote addresses, meals and social
gatherings organi zed in different locations, and a particu-
larly beautiful morning meditation and presentation of the
Harmonist Chorale at New Harmony's open-air "Roofless
Church. "

The Historic Communal Societies Conferences are
wonderful educational and social events, valuable to
people new to the subject of communitarian life, and do
those who are currently living in community, as well as to
those who study communities. The NHCSA also has great
potential for doing more than merely discussing the past,
but may indeed have a role to play in the future of the
communities movement. The gradual derrelopment and
expansion of existing communities, and any potential
increase in the general interest in còmmunitarian theory
and practice of even a fraction of that experienced during
the years just before and after the year 1970, would find a
great reservoir of information about communitarianism
available through the NHCSA. Perhaps also if existing
communities were to form an active network through the
auspices of the NHCSA, then in addition to a source of
information, communitarians would find active encour-
agement as well.

Picture at left - Daniel Wright, founder of God's
Valley in ldiana (Lois Wright is the first woman seated
at left) presents thefounding ideals of his community.

toward their aiding each other's development, however,
that most encourages our participation in networking
activities. As is well known, communities sometimes fail,
so the more information we may have available to us from
other experiences, particularly those of other communities
in our present modern era, the greater understanding we
may have of what may facilitate our permanence, and what
may not. Indeed, we who live in community are the real
experts; we have first-hand knowledge of what community
is and the dynamics involved. The study of ninèteenth
century communities may reveal some truths relevant to
our experiences, but the modern, 1980's world is quite
different in many respects, and so are the communitarians.
The documentation of the experiences of contemporary
intentional communities and the observing of their
development through the future represents one of the
major areas of acitivity for an association devoted to
historical awareness. Increased on-going contact between
existing communities, and between communities and the
NHCSA may be very beneficial to all concerned.

We might expect that members of the NHCSA would
welcome the growth of inter-community connections as a
result of participation in their conferences, as such a
project would likely increase the involvement of contem-
porary communitarians in all aspects of their association.
To date, such involvement and representation has been
quite small. A very general estimate of the total number of
people involved in the New Harmony conference would be
two hundred people. Out of that number only three
.pr€sentations of existing communities were made (Stelle,
God's Valley, East Wind/FEC). By contrast, there were
perhaps ten persons from monastic orders present, along
with one Kibbutz representative and one person from the
Unification Church. The majority of the perhaps fifty
different presentations made were by people who had
studied or were experts on various historic or contem-
porary community organizations. Most of the persons in
attendance were students or professors of utopian studies

D
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Rcflcctions on kibbutz anc

IBBUTZ HAS NEVER
existed for its members alone. Unlike
most communes, Kibbutz did not
think in terms of withdrawing from
the evils of the surrounding society,
but rather as being the spearhead of a
new society. From the'very beginnirg,
the idea of kibbutz has been intri-
cately interwoven with the idea of
"Halutziut" - pioneering, both in
the sense of laying the foundations
for the national revival movement of
the Jewish people and at the same
time for the establishment of a better
and more just society. Of course, it
did try above all to put its own house
in order, but at the same time kibbutz
members have always considered it
their duty to be active politically and
socially, trying to influence society at
large.

But how can this be done today,
when the kibbutz movement consti-
tutes only about 3.5s/o of the total
Jewish population of Israel and when
the ruling values of Israeli society are
not only different from those of the
kibbutz but to a large extent diametri-
cally opposed to them?

So far no simple answer has been
found to this problem. Kibbutz mem-
bers do continue to be active in public
life, but the impact of such activity
alone is not very large. There is, alas,
a very grave danger that estrangement
between kibbutz and the surrounding
society may become worse as time

goes or, and more and more people
grow up who have never really
understood, let alone experienced,
what kibbutz is really all about. That
is exactly why this question has
recently been placed as a major
problem on our agenda.

It must be admitted that one can
have no illusions about turning the
majority of people in the country into
members of kibbutz, Obviously, most
people today either cannot or will not
live in a full collective. Nevertheless,
the kibbutz is one of the few forms of
economic and social organizations
which has some answers to the
problems of modern society that
cannot be found elsewhere.

To understand why, we must first
take a very brief look at rnodern
society in general. It is my contention
that capitalism is dead - but did not
get a decent burial. After being for a
long time on its deathbed, it finally
passed away in the Great Depression
of the Thirties. True, many people
believed that it had a remarkable
recovery during the first 2O years after
World War II - thanks to Keynes
and to the New Deal, whose lessons
were well learned and applied. But the
fact is; that this was no longer real
Capitalism. The self-regulating rror-
ket had disappeared, goyernment ev-
erywhere was involved more and
more in the economy and less and less
depended on private initiative. [n any

case, for reasons beyond the scope of
this article, the boom could not and
did not continue. There followed a
series of new economic crises. But
perhaps worst of all: there emerged a
society no longer based on classical
capitalist economy but still professing
to most aspects of capitalist ideology,
a society in which man was left
without purpose and feeling of be-
longing, a society which has been
called "The Lonely Crowd" in which
the individual suffers from severe
feelings of alienation.

Yet old-time socialism, too, had no
relevant answers to the new problems.
Nationalization, class wars, re-distri-
bution of incomes, etc. all had
been tried at least partially and
although they could register some
major achievements they have been
found wanting. Indeed, the Welfare
State could be proud of what it had
done. There was less misery and
poverty than ever before, incomes
had been redistributed in a more
egalitarian fashion, the right of man
to subsistence and the duty of organ-
ized society to provide it had been
recognized, poverty was no longer
considered a crime or a lack of
industry by the individual, but a
failure of society. Yet the Welfare
State did not succeed in removing the
worst evil of modern society: Alien-
ation. On the contrary, since the
Welfare State socialized only con-
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ìurrounding socicqr

sumption but not production, there
was an even greater dependence of
man on the "Establishment", even
less purpose in life than before. If in
the past socialism found it necess ary
to fight above all against exploitation,
now - though exploitation still exists

- alienation had become the major
problem.

The other great socialist panacea -nationalization of the means of pro-
duction, distribution and exchange -had similar results. Again, one must
point first to its achievements: mar(-
imalization of private profit was no
longer the primary or the only Pur-
pose of production; profits (if there
were &ry, and in many cases it was the
unprofitable enterprise that was na-
tionalized) could be used, at least in
theory, for the benefit of society as a
whole. But very often alienation of
:the worker was made even worse.
Instead of the old-type private entre-
preneur, the worker was now faced by
a faceless bureaucracy - very much
like the ones in large modern private
corporations. The basic idea underly-
ing nationalization did not lose its
justification, but labour-management
relations did not change much for the
better, it did not achieve the free and
equal society socialism always aimed
at and in Marxist terms, it did not
fundamentally change production re-
lations.

Alienation everywhere became a

more acute problem also because of
the technological development of our
times and the spread of higher educa-
tion. The frightening prospect of
Charlie Chaplin's "Modern Times"
has, on the one hand, become obso-
lete by modern technology and on the
other hand, man himself is no longer
ready to bé just a number in a
production line. He wants meaningful
work, a job he can identify with,
respect for his personality and a
possibility to develop his capabilities.
He is being educated to expect demo-
cratic rights which, to a certain
extent, he enjoys in politics, but are ..

denied to him at his place of work;
To achieve those aims man has to

become master of his own fate, no
longer to be the object of manage-
ment or "establishment" imposed
from above -- yet without return to
the evils of old-fashiioned capitalism,
which brought about so much misery.
This is the new challenge both for
socialism and for demòcracy today.
Socialism has concerned itself for too
long almost exclusively with macro-
economic relations, with class strug-
gle, ownership of the means of
production, etc. It rnust now turn
back to the one factor for who all this
was supposed to set've: man.

As for democràcy, if it intended to
grant all adults the right to participate
in decision-makirg, then this must
apply to all walks of life - especially

by Asher Maniv
to those realms where decisions are
closest to the daily life of man, i.e. at
his place of work and in the commu-
nity where he lives. It is hard to
understand why the democratic citi-
zen 

'is allowed to participate in the
election of his $overnment but is
denied the same right in the election
of his board of directors. He may
make mistakes in both cases but is the
former really a less responsible task?
During the last 130 years democracy
has gradually progiessed in width
until it achieved universal suffrage -it must now progress in depth and
extend the democratic process to all
spheres of life.

To do that, there is need for new
types of economic organization, or
structural changes in existing ones.
And indeed, it is significant that a
number of such ideas have been put
forward during recent years all over
the world and here and there even
been put into practice. It is by no
Jneans necessary to base ourselves on
any one fixed mode. On the contrary
a lot of experimenting may be neces-
sary in many different way§ -worker ownership, self-management,
extension of productions and service
cooperatives, communes, kibbutz ì-
but in spite of the divergences be-
tween different systems, it will be
found that they all have at least some
principles in common and can, in-
àeed, learn from eabh other.
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It is hard to understand why the democratic
citizen is allowed to participate in the election of
his government but is denied the same right in
the election of his board of directors.

This is where we come in. Not
everybody may want to live on
kibbutz. But kibbutz has some an-
swers, based on the ideas outlined
above, to the problems of new types
of social and economic organization,
which Israel is in need of very much.
These may be useful to whoever tries
similar ideas in other parts of the
world.

Let us specify at least some of
them, without, of course, claiming
this to be a full list:

l. Diffusion of power: This is one
of the most elementary principles 'of
all democracy, but for some strange
reason the one domain where concen-.
tration of power can be most danger-ous the economy is simply
overlooked (or perhaps intentionally
disregarded) by modern political de-
mocracy. Most democratic regimes
pride themselves on their division of
power between various arms of go-
vernment, of their "checks and ba-
lances" of parliamentary control etc.,
but nowhere is power as concentrated
as it is in private business or in the
nationalized public sector. Let us not
forget that economic power carries

. with it also considerable political
power and social status. Kibbutz, like
any other organization, cannot be run
without entrusting authority to some-
one, or more to some than to others.
But authority in kibbutz carries with
it very little real power, certainly no
exclusive power, and it is under
constant restraints of checks and
balances. Indeed, kibbutz may even

ve somewhat overstepped its mark,
for the fact is that there is no real
competition for management posi-
tions; kibbutz members have to be
"drafted" by majority decisions, of-
ten against their will, to accept office.

With all its possible shortcomings,
this system at least ensures that power
does not corrupt.

2. This is directly connected with a
system of non-hierarchic manage-
ment. In spite of the progress of
democracy, hierarchy is still deeply
ingrained in the minds of man today.
But hierarchy is not only undemocra-
tic, but also supremely unefficient.
Instead of creating a feeling of
mutual responsibility for the common
enterprise, it makes for attitudes of
"us" against "them"; instead of
cooperation, it encourages confronta-
tion; instead of participation in deci-
sion-making, it turns the individual
into a small scpew in a large machine,
having no personal stake in its suc-
cess. Hierarchy means "passing the
buck"; it means an inevitable bottle-
neck, where decisions are up; it means
shirking responsibility by the "lower
ranks" and breeds what has been
called "the bicyclist's attitude" - to
kick downwards and to bow upwards.
Kibbutz, of course, is built on the
principle of cooperation and full
collective responsibility. And in con-
trast to a rather widespread notion,
kibbutz has proved that participatory
management can go hand in hand
with economic success. The fact is
that Economically (especially in agri-
culture) kibbutz has had achieve-
ments unparalleled anywhere else.

3. In order to achieve a full mea-
sure of participation, there is need for
a combination of direct and represen-
tative democracy. Direct democracy
on the Greek city state model has, of
course, its faults. It is not oqly
unrealistic in modern mass society,
but may also distort the process of
deliberation. However, we are not
dealing here with mass society. In

economic and social organizations
like the kibbutz, the individual cannot
feel himself fully involved and conse-
quently cannot fully identify unless he
takes a direct part in decision-mak-
ing, at least on m'ajor matters of
principle and on those levels which
concern him directly (what is some-
times called "shop-floor level"). This
must, of course, be combined with
elections of representatives on higher
levels. In kibbutz, the highest author-
ity is the General Assembly (which
convenes usually once a week) and
members have a direct say also at
their place of work. At the same time,
the daily running of kibbut z affairs is
entrusted to a large number of elected
committees and office-holders.

4. Participatory organization de-
pends, however, not only on formal
institutions, but to a large extent also
on two-way channels of communica-
tion which encourage informal rela-
tionships. The search for new forms
of work organization is widespread
nowadays in many parts of the world
and by no means restricted to cooper-
atives or collectives..But certainly, the
old type of the industrial "line" with
its supervisory structure, speciahza-
tion and standardization, is most
detrimental to the idea of participa-
tion. The kibbutz, in any case,
instituted a system of what socio-
technical reformists call "the auton-
omous working group" a long time
before modern social scientists
dreamt about it. Work at the kibbutz
is organized in a system of semi-auto-
nomous "branches" which,have an
elected manager, but (if they are run
properly) have continuous formal and
informal consultation of all their
members about jobs to be performed,
targets to be reached, organization,
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one can have no illusions about turning the
majority of the people in the country into

members of kibbtttz,

technology, work structures, etc. etc. .
This system is closely connected

with another principle vital to partici-
patory organization: rotation at both
ends of the scale rotation of
responsibility and management posi-
tions as well as rotation on the
performance of unpleasant, dirty or
routine jobs. The more we have of the
former, the greater the feeling of
involvement and identification of the
members with their organization,
while the latter is the only way to
achieve a feeling of equality amongst
the members (at least until technology
will make those jobs altogether super-
fluous).

5. Another reason for this type of
organization is what Dr. Schumacher
called in his famous book, "Small is
Beautiful". One simply cannot iden-
tify with a huge faceless giant. This is
done not only for the autonomous
work group inside an organization,
but also for each organization on its
own. For a very long time, modern
èconomists were obsessed by the
unquestionable material advantages
of large structures, but the result was
total disregard for the individual. The
solution advocated by Schumacher is
one of semi-autonomous units inte-
grated in a larger organization. This is
exactly what kibbutz has done. Each
kibbutz is run by its members alone
(and though in the past there was
much internal discussion about the
optimum size of kibbutz, today most
kibbutzim want to grow, but none has
exceeded the limits for close social
relationships). At the same time,
kibbutzim have set up a number of
super-structures for economic coop-
eration between them (some of which,
it must be added, have created new
problems which deserve separate con-

sideration).
6. There is, however, a snag in all

such systems: there exists an inherent
conflict between decentralization and
concern for the common interest. On
the one hand we want self-governing
autonomous organizations, in order
to avoid alienation and promote
democratic responsibility. On the
other hand, socialism has always
maintained (and rightly so) that care
must be taken of society as a whole.
Unfettered autonomy may indeed
lead to some kind of "collective
egotism", different only in degree
from the individual selfishness of
classical capitalism.

This may very well be a conflict
which can never be finally solved, one
which we must learn to live with. But
dialectically, it may result in a desired
synthesis. Both aims are vital to free
human society - all we can strive for
is some kind of equilibrium. Exper-
ience has shown that this is possible,
if together with small autonomous
units there is sone kind of roof
organization, itself democratically e-
lected by its constituting units whose
task it is to represent the larger
interests of society without unduly
interfering in the daily life of its units.
In the case of the kibbutz this task is
performed by the national kibbutz
movement. Kibbutzim have the duty
of allegiance to decisions of the

'movement, but the movement is not
some outside monster; decisions are
made by majority vote of their own
elected representatives. Similar exper-
ience, it may be added, can be found
in the history of producer coopera-

'tives. In the long run, cooperatives
succeeded only if they had set up a
roof-organization to coordinate their
activities.

7. Last but by no means least,
kibbutz has proved that man in
modern society need not necessarily
be only one of a "lonely crowd", that
given the right social environment,
man can once more have a feeling of
belonging, without feturning to prc-
capitalist structures and that econo-
mics. can be made to serve man
instead of man becoming a slave to
"economic needs". Economic organ- .'

izations in modern society are rnarF
made, but very often they have lost
their human face. They have bwome
"rationalised", mechanised, "scien-
tifically-run", profit orientated - all
may be desirable (at least to the minds
of some) but all mainly at the expcnsc
of the individual. Kibbutz, like other
modern attempts of human-orienta-
ted social and economic organization,
has reinstated the individual as the
pivot of its activities and has shown
that this does not conflict with
economic success, but even helps it.

To some it may seem a paradox,
but it is true nevertheless: I live in a
collective, because nowhere else have
I found so much freedom for the
individual, so much scope for his
development, so much possibilities
for his individual selÈexpression and
self-fulfillment. This does not mean,
of course, absence of conflict between
the individual and society or between
individuals amongst. themselves. I
doubt, if that is eVen an. ideal to
strive for. But it must mean that while
the declared aims of capitalism -absolute freedom for the individual

had opposite results, there does
exist an alternative to modern mass
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If after reading this month's Resources
, column you decide I've gone off the deep

end - forever lost in a world of fanto§!,
strategy, magic, and mathematical proba-
bilities - you're right ! Over the last year
I've become obsessed with the idea of
using games as entertaining teaching
tools. I've been reading a diz<ying assort-
ment of books and publications covering
both the recreationol and educational
dimensions of games as well as their
contribution in ritual, therapy, and com-

'munication. And f 've been playing gqmes

- from simulations to role-playing
gomes to (ugh) wargomes. Although I've

been greatly disappointed and disgusted
by the glorification of viglence, greed,
and \'looking out for number l " philo-
sophies in most of the games commer-
cially available, they hoven't dampened
my faith in the potential .for games "that
teach positive volues.

Animal Town, Global leorning, and
others are making noble attempts at
creating games with goodness, but their
games still don't have the level of
engrossment and multi-dimensional lear'
ning potentials of the fantasy role-playing
environment. If high school and college
students ore flunking out because they're

sinkign all their time and energy into
Dungeons & Dragons black hole, why not
design role-playing games that educate as
you play them? It's much"mgre interesting
and fun than sitting through lectures.

If anyone has designeà gqmes of this
type or has modified existing role-playing
games to include more options "for con-
flict resolution and educational game
goals I'd love to hear from you. "Each of
us has, somewhere in theii heart, the
dream to make a living world, a uni-
verse." - Christopher Alexander,

Happy Goming,
Gareth Branwyn
4A4 N. Nelson St.
Arlington, YA 2220i

Cooperative Games

Animal Town Game Co.
P.O. Box 2W2
Santa Barbara, CA 93120

Animal Town Games is'the inspirational
cottage enterprise of the Kolsbun family.
Husband, wife, and children are all
involved in the design, production, play
testing, and marketing of these innovative
family games. Products offered by the
company promote understanding and
respect for the earth, cooperation, self-
sufficieocy, conservation, and peace.
Nectar Collector ($16.00 Boxed Game) is
an educational boardgame about honey-
bees and life in the hive. ln Back to the
Form ($19.00 Boxed Game) the object is
to build a small, organic family farm in
rural America. This highly educational
game presents all the ins and outs of
small-scale farming, animal husbandry,
and neighborly cooperation. fuve the
Whales ($25.00 Boxed Game) and
Madison Avenue ($18.00 Boxed Game)
are my personal favorites. In §cve the
Whales, the playing group works together
to save the eight great whales from

extinction. The game cards offer players
plenty of information on the whales'
plight, the system that is destroying them,
and how we can help prevent the whales'

becoming extinct. The game equipment
includes nine beautifully crafted nickle-
plated sculptures of the whales and a
catcher ship. Madison Avenue was dc-
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signed to bring to the players a better
understanding of the advertising industry
and the effects it has on our personal and
planetary health. The game contrasts the
Madison Avenue consumer image with
that of the " Briarpatch Alternative," -small business, simple lifestyles, shared
ideas, etc. This game is funny, enlighten-
i*9, and a valuable antidote to the
,brain-drain of our passive T.V. culture.

Animal Town has recently expanded
their line to include positive alternative
gamds from other (mostly small-time)
designers. They also carry books on
cooperative gaming, storytelling and old-
timey radio cassettes. Their 62 page
catalog is an experience in and of itself
with plenty of. family warmth, cartoons,
anecdotes. . . and, oh yeah, game descrip-
tions. A quotable from its pages: "Do not
take life too seriously, you will never get
out of it alive. " - Elbert hubbard

Simulation Games

EarthLove
c/ o Phoebe Reeve
6810 Murray Lane
Annandale, VA 220[.3

When Phoebe Reeve returned to the U.S.
after four years of residence at the
Findhorn Community in Scotland, she
wanted to communicate what she'd
learned about co-creation and earth stew-
ardship to others. EorthLove was created
as a facilitated board game and group
experience centered around our interac-
tions with the kingdoms of nature and
how they affect the quality of our lives.
Players learn about cause and effect in
and between kingdorrs, and about hu-
manity's role as custòdian of these ecolo-
gies. Players share personal experiences
about nature, themselves, and others, as
they move through the kingdoms towards
the game's- goal of oneness with all life.

The elvish Phoebe Reeve facilitates the
games herself, as the Game Deva, reward-
ing players with glittery little trinkets,
blessings, and other magickal fare. Cuar-

anteed to reanimate the earthchild in all
who partake. Write for a brochure and
schedule of events.

Global Learning Softwere
40 South Fullerton Ave.
Montclair, NJ 07Mz
Global Learning produces imaginative
software dedicated to offering global
perspectives. Their computer games give
players an opportunity to compete against
a challenge, not against each other,
develop problem-solving skills, and learn
to work collaboratively. The four games
currently available (for Atari 800, Apple
II, and IBM PC) are: Turnover§, a game
where players "build bridges" between
each other; Cooperative Mazegame, a
chess-type game; Harvest Time, which
describes itself; and Mountaineering (be-
ing revised), which simulates this thrilling
team sport. All games sell for $19.95.
Write for more specific information on
the games and the organization behind
them.

North American Simulation &
Gaming Association [NASGAI

c/o Dr. W. Thomas Nichols
Box 100 Westminster College
New Wilmington, PA 16142
S25.00 membership/yr

NASGA'was created to facilitate commu-
nication among persons interested in the
use of simulations and games for educa-
tion. NASGA provides members with a
forum for exchange of ideas, informa-
tion, and resources through their publica-
tion Simulation ond Games, annual con-
ferences, and opportunities to design,
test, use, and evaluate new simulations
and games. A valuable network for
anyone seriously interested in this fascina-
ting field of active learning environments.

firebreaks II
A War-Peace Game
c/ o Ground Zero
806-Fifteenth St., NW Suite 400
Washington, D.C. 20005
$ 15.00 (Came kit and updates)

Created by Ground Zero founder Roger
Molander, Firebreaks Z is a simulation/
role-playing game designed to put com-
mon folk in the driver's seat of a mock
nuclear confrontation. The playing group
divides up into Soviet and American

advisors coping -with an international
crisis that could escalate to a nuclear
showdown. Firebreaks ^I was played by
over 5000 groups last April as part of
Ground Zero's overall educational efforts
during Cround Zero week. The new
simulation is a simplified and improved
version of its predecessor with an entirely
different crisis scenario.

As the promotional material states:
"Firebreaks' // offers no simple solutions.
But it will give your group a firsthand
look at how nuclear war might actually
begin. And, in this election year, it can
provide valuable insights into the 'fire-
breaks" (defusing strategies) our national
leaders could use to keep nuclear war
from occuring. "
J. Grmes
Box 276
Barnstable, MA 02630
$15.00 per game

Game designer Judith
Barnet has created
three games in a
series called
Global Rescue.

Enemies is a world hunger game where
teams of players represent factions in the
developed world and in a hypothetical
developing country. The players, objec-
tive is to end world hunger by the year
2000. Nukes or Cukes is an economic
conversion game which teaches possible
alternatives to a bloated military budget.
Players experience huge budget numbers,
conflict over priorities, and the art of
compromise. Several variants included
allow for differerit levels of play (teams,
individuals). Asphalt BuUfight simulates
the typical inner city drama which follows
when city planners propose a new high-
way or other "renewal" projects. Butt-
"fiSht teaches community dynamics and is
designed to be played over several weeks
allowing teams to develop plans and
strategies for implementation.
J. Games will also design simulations
for any other issue you might want to
interact with in a game format. Games
include rule book, score sheet pads,
cards, charts, and all items necessary
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Role-Pl aying Games

Role-playing game§ (or RPG's) hove been
defined as "ony gome which ollows o
number of players to assume the roles of
imaginary characters and operate with
some degree of freedom in on imaginary
environment". The best known game of
this type is 7§R's Dungeons and l)ragons,
although there ore hundreds of other
games available outlining an assortment
of fontosy and sci-fi worlds. The bosic
format ,s simple - o group of plaYers '

roll dice and consult charts and back-
ground information to construct o fantasy
persona they will take on for the duration
of the game. A game referee, who it a
combination god, story teller, ànd play-
wright, outlines the situations the players
will be faced with and what the conse-
quences of the group's actions will be.
Most games have a quest-type scenario
similor to the plots of maryy fantasy

Through Dungeons Deep:
A Fantasy Camer's Handbook
Robert Plamondon
Reston Publishing Co.
Reston, VA 2209o
.323 pg. HB, 1982, $18.95

This book provides a comprehensive
introduction to the various fantasy games
and the basics on how they're played.
Plamondon proceeds step-by-step
through the creation and role-playing of
characters, the possibilities for adven-
tures, and how to play the referee (or
Game Master). The most popular games
and the larger circulation fantasy game
magazines are critically revie$'ed. Worth-
while reading for anyone new to fantasy
garning or those curious to know what all
the commotion is about.

Shared Fantasy:
Role Playing Games as Social Worlds
Gary Alan Fine
University of Chicago Press
5801 S. Ellis Ave.
Chicago, IL ffi37
283 pgs. HB, 1984, $22.50

Sociologist Gary Alan Fine has written a
fascinating ethnography about the lives
and collective fantasies of the fantasy
gaming subculture. In scholarly yet sensi-
tive detail, the author outlines the impor-
tant aspects of Flay, the sociologrcal

novels - someone to be rescued, a sword
or mogick item to retrieve, etc. It is no
wonder this game type has a reputation
for its addictive levels of engro§sment.
The simulated reolities, often executed
with no more than pencil, poqer, and
dice, can create a theater of the mind
engaging enough to seduce even the casuol
reality chomeleon. Those unfomiliqr with
the game form should be forwarned that
most FRPG's currently ovailable are
primarily focused on violent conflict
involving wizards, elves, starship troop-
ers, demons, aliens, and othei archetypal
characters slugging it out in s perpetual
struggle over money, magickol imple'
ments, and other obiects of envy. While I
don't think this obsession with power and
the omassing of wealth ,s very healthy,
especially for the mostly young people
who play, numerous other benefits make

playign worthwhile. Strategy, cooperdtive
decision-making, role-playing, art ond
math skills, and "world modeling" ore all
j ltst ifiobly-cited as t he educotionol dinren-
sions of ploy.

It r's my contention that the RPG
"language" could be easily trhnsposd
into any situation where a group wonts to
learn more about a spciftc environment
(historical period, world view, etc,) and
role-play in that setting. The current gooh
of these gomes may be excessively hedon-
istic, geored towards a young, predomi-
nately male audience, but the basic gome
mechanics could have far-reaching educa-
tional potentials. And on top of ail these
justifications, I hove to admit I've thor-
otrghly enjoyed playing these gomes iust,
as they are. Here b o list of boolcs qnd
games that I fourtd lmrticularly inter-
esting:

make-up of the participant§, and the
benefits claimed by game players. Fini
examines educational value, the escape
provided from mundane reality, the $en§c
òr .fri.acy and control the Bames allow,
and their role in the acquisition of social
skills by the players. While many playels'
scoff at such analysis, stating fun as their
only motivation and benefit, this book
offàrs much food for though't to us
squares who insist that analysis is not
incompatible with experience. For those
seeking validation of the positive a§pect§
of RPG's, this book makes a convincing
argument.

Dungeons & Dragons
TSR Hobbies
P.O. Box I l0
Lake Geneva, WI 53147
Basic Game $12.00 Advanced $39.00

(3 HB Volumes)

D & D is the original and by far the most
popular FRPG. Geared towards a yotmg-
er audience than the other gan0es liqted
here, if focuses primarily on piratè and
plunder combat with hundreds of ridisu-
lous monster foes. Since it is the oldest
and the most successful role-playing
game, there is more material available on'
or about it than its §ucce§§ors' and the
products are of a high (read slick) quality.
i started with D &D but, if I had it to do
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over again (rules for RPC's are extensive)
I'd-'probably choose a different game
system, such as Runequest. (See below).

Runcquest
Chaosiurr, Inc.
P.O. Box 6302
A[bqny, CA 94706.-0302
$20.00 Boxed Game

Runequest is a slightly more marure RPG
that delves deeper into the history, reli-
gions (Rune cults) and cultures of a
fantasy world called Glorantha. Role-
playing is more sophisticated than in
Dungeoru & Dragons, &s is realism and
attention to detail. Numerous interlock-
ing supplements available help flesh out
the world and its inhabitants. The graphic

aadesign is second to none, without the
fluffiness of TSR's products. I'd recom-
mend this game to anyone wanting to
explore the role-playing and "world simu-
Iation" aspects of this type of game.

Call of Cthulu
Chaosiurl, Inc.
(see above)
$20.00 Boxed Game

Call of Cthulu, recently released by
Chaosiurr, is one of the more creative
games to enter the market in the last few
years. Totally removed from the usual
game worlds of medieval fantasy and
space sci-fi, Cthulu takes place in the
world of H.P. Lovecraft's stories and
mythos. Players take on the roles of a
team of occult investigators (private eyes,
journalists, mystic sects) who travel the

Miscellaneous

world of the 1920's to search out and
destroy the Great Old One, Lord Cthulu,
and his demonic minions. Compared to
other RPG's, Cthulu has a more sleuth/
mystery flavor, with many clues, riddles,
and whodunits. This is a very well
designed game which, characteristic of the
producer's style, emphasizes role-playing
and thoughtful action. A 32-pagg Source-
book on the 1920's covers significant
personalities, economics, travel, and a
timeline for the 20's. Also provided are
maps, record sheets, an introduction to
role-playing games, and a 100 page
Rulesbook.

Traveller
Game Designers' Workshop
P.O. Box l«6
Bloomington, IL 6lZ0l
$15.00 (HB Book)

Traveller is probably the most popular
science-fiction RPG. The manufacturer
writes: "Traveller is a set of rules
describing a complete, consistent, yet
opel-ended universe. Within the frame-
work of the rules, players lend their own
imaginations to the game as they react,
evaluate situations, and decide on coursesof action. " Some of the interegting
features of Troveller include world crea-
tion (size, ecology, cultures, govern-
ments), starship design, and interplane-
tary diplomacy. The game system is
flexible enough to provide a perfect
setting for "Utopias in Space." Journey
to Anarres, anyone?

Other games we received that may be of
interest:

Mech: The Fltrt Colony
Michael Lange
Alliance Publications, Ltd.
#13 Sunset Circle
Bettendord, lA 22722
S18.00 Boxed Game

Mach is a role-playing game set on
another planet populated by six races who
have taken refuge there. Conflicts have
degenerated into anarchy and isolation-
ism. The game is set up to be role-played
with a variety of plot lines - mysteries,
explorations, war, adventures into un-

' known territories, etc.

Star Trek
FASA Corp.
P.O. Box 6930
Chicago, IL 60680
$25.00 Boxed Game
Stsr Fleet Battles
Task Force Games
Amarillo, TX 79107
$17.95 Boxed Game

For all you closet Trekkies out there
who've always fantasized being beamed
aboard the Enterprise "to seek out new
life and new civilizations", these two
games will provide the necessary coordi-

nates. Star Trek is a role-playing g4me
and contains extensive background infor-
mation on the setting and the characters
involved. A deck plan book included in
the game contains complete floor plans
for the Enterprise and several other
spaceships. Rules cover character genera-
tion, skills, Federation laws, planet crea-
tion, and everything else necessary for
play. Star Fleet Battleb puts you at the
helm of a starship where you must
respond to many of the confrontation
situations between alien races that appear
in the T.V, show.
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Consulting Detectlve: Sherlock Holmes
Sleuth Publications, Ltd.
689 Florida St.
San Francisco, CA 941 10
$25.00 Binder

This is an informative and very clalleng-
ing game set in the style and times of
Holmes' Victorian London. Players act as
Baker Street "irregulars" who are called
in to help Holmes solve the case. You are
presented a mystery to solve, and then it is
up to you to trace the evidence through
the streets of London (with a map and
street directory), interview suspects (in a
booklet of testimonies), search newspa-
pers (provided) for clues, and put together
the facts to reach a solution. The design,
writing, and quatity of the mysteries is all
top-drawer, and quite successfully cap-
tures the Holmesian and Victorian spirit.

Riddle of the Ring
Fellowship Games
P.O. Box 12634
Columbia, S.C. 29211
$20.00

A playful family game based on Tolkien's
Lord of the Rings. Provides plenty of
adventure, player interaction and fun in a
warm "down-home style".

Illuminati
Steve Jackson Games
P.O. Box 18957
Austin, TX 78760-8957
56.50 Plastic Pocket Box

All you paranoids, conspiracy buffs, and
fans of Shea & Witson's llluminatus! take
note. Steve Jackson Games has produced
an innovative card game that simulates
the power struggles, backstabbing, and
schemes for worldwide domination of the
dreaded Illuminati. Are they a communist
conspir&cy, a secret society of politicians
and multi-national magnate§, or perhap§
aliens from another world - Atlanteans?
Play ltluminati and find out! Each player
chooses a different Illuminati group and
then attempts to control other organiza-
tions necessary to fulfill their specific
group's plan for world conquest - one
of the few games designed where cheating
and ripping each other off is an accept-
able. form of play - hey, just like in real
world politics!
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involve some luck
. hut obove all

ir {esrs strateg!' and
diplomacy' . Be'
cause ràis ts o game
of secret wcieties,
deviousness is a big
dsser; backstabbing
and underhonded-
ness are signs of o
sure winner. "

-Robert Goldberg
GAMES Mogazine

Living the Drctm:
A Documentary StudY of Twin Oaks

of Twin Oaks CommunitY
Ingrid Komar
Norwood Editions
Norwood, PA 19074
366 pgs. HB, §27.50, 1983

The first volume in a series entitled
"Communal Societies and Utopian Stu-
dies", Living the Dream is the long-
awaited "update" of Kat Kinkade's 1974
effort, A Walden Two Experiment. Many
people through the years have talked
about contemporizing the Twin Oaks
story for all those armchair communalists'
and st0dents of Utopia. But not many
people had the courage to tackle the
tangled web of Twin Oaks' complexities.

Ingrid Komar originally conceived her
book as a close look at the inner'
workings, the ioYs and struggles of
creating the Twin Oaks lifestyle. [t would
focus less on the ideology and organiza-
tional structure of the group and more on
the individual's efforts to integrate these'
values into real life. In other words:
getting down to the nitty-gritty. Fortu-
nately or unfortunately, depending on
your interest in new age soap opera§
(personally I'm still waiting for the really
scandalous tale), this original focus was
expanded to include plenty of informa-
tion on Twin Oaks, the institution. The
oscillation between intimate narrative and
academic study is not always smooth
reading, but the ping-ponging effect does
provide a stimulating journey through the
various perspectives from which one can
view the "realities" of Twin Oaks. T.O. is
itself a collage of theory and practice,
simultaneously a home to eighty (or so)
people and a world famous social experi-
ment. Living the Dream mirrors this
sometimes schizophrenic reality. The so*
cial focus of the original plot is' still
evident in ample coverage of grouB
rituals, sexual relation§hips, and lots
more of the people-to-people proce§s.
Organizational nuts and bolts are detailed
in chapters covering government' econo-
mics, visiting and membership, meetings
and planning groups, and the ongoing
struggle to identify the community's
mutual values. The appendices include
reproductions of T.O. bylaws, member-
ship agreements, and re§ource informa-
tion.



Chapter Twelve, entitled "Conclusions
- The Utopian Question Remains" is
Ingrid's admirable attempt at scrutinizing
her experiences and knowledge gained
during her three-year participant/ob-
server study. From her observations and
conclusions she extrapolates lessons
deemed important to the greater body of
humanity working for social change.
Since I lived at Twin Oaks for six years
and was greatly involved during the
period this book was written, it is difficult
for me to discuss objectively the "accur-
acy" of Ingrid's analysis. I do not mean
to imply that Ingrid's ccinclusions are
totally off-base or are not indicative of
problems and potential solutions Twin
Oaks is faced with. I just want people
reading her to keep in mind the complexi-
ties and diversity that marks T.O.'s social
and political systems. A host of inferences
can be drawn from even the most astute
observations. The residents at Twin Oaks,
formers members, and outside observers
all have different, vastly different views
on the T.O. puzzle and its solution. After
a six-year residency, I would point to a
slightly different set of issues that need to
be addressed to insure a healthy future for
the community: But mine or anybody
else's opinions are just that and do not
invalidate Komar's point of view; I only
seek to temper the weight of her pro-
nouncements.

The main issue she thought important
to {iscuss in the concluding essay ad-
dresses the question of "what is egalitar-
ianism", and whether T.O. has-opted for
a crude form of pie-slice equality that is
outmoded if not downright immature.
Komar's recommendations for change are
perhaps best described by the adage "to
each according to their needs, from each
according to their abilities" - x state-
ment just in print but difficult or impossi-
ble to administrate in real life. Not to say
steps in that direction should not be or are
not already being taken in T.O.'s cumber-
somely careful manner. One thing I
learned at Twin paks (life in general?)

was that changes ociurred through lots of
hard work over a long period of time and
even then the desired evolutionary rro-
mentum was often painfully impercepti-
ble.

This book is not without its highest
praises. Ms. Komar makes no apologies in
expressing her deeply felt passion and
commitment to the tifestyle and core
values of Twin Oaks. She provides a far
reaching and inspiring inventory of all
that is great about Twin Oaks. She
exhibits an endearing ability to place the
experiences of Twin Oaks in a larger
context, expanding and revitalizing even
the most trivial daily" occurrences. One
thing that visitors and new members have,
always done for T.O. is to reanimate the
Utopian dimensions of the lifestyle so
often lost in the fog of day to day
existence. Living the Dream provides a
refreshing dose of this awareness of
simple pleasures and forgotten accom-
plishments.

Lest we forget why we've chosen the
path of creating alternative futures;
Komar writes:
" lt is hardly a question of whether or
not the Utopian problem is interesting.
The question of what constitutes, Utopia
and how to achieve it is sufficiently
provocative to command all our powers
of body, mind, and spirit for as long as
we live. In the nuclear age the solution of
this question has become a matter of life

and death - for us personally; for our
generation; for its successors; for the
beautiful fragile planet on which we
depend for life; for all future life as we
know it."
Living the Dream is an impoftant

contribution to that body of literature
that examines the people throughout
history that have struggled to answer the
Utopian question. It is valuable and
affirmative reading for anyone who con-
templates or strives towards "a world that
works for everyone."

The greatest disappointment in this
book is the manner in which it was
published. The text is merely reproduced
typewriting, poorly bound and not very
attractivel There are little to no graphics,
headlines, photos - and no jacket. For
the academic price of $27.50.this product
is a joke. One of the drawbacks of this
lifeless treatment is that it seems to stiffen
the narrative. This same book appearing
with a colorful jacket, typesetting, head-
lines, and a photo section, would create a
totally different experience of its con-
tents. Living the Dream deserves a lot
better treatment than it rebeived from
Norwood. It is important that the book be
promoted so that it can "go commercial"
and upgrade its image. If you can afford
it and want to help support a worthy'
effort - buy it. I'm sure it would greatly
appreciated. Please encourage your local
libraries to purchase it also.
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Dondi, Twin Ooks

Groups Looking

* Looking for a community? Let me tell
you about mine: Shannon Farm. We
found our land in 1974 in a central
Virginia valley at the eastern base'of the
Blue Ridge Mountains. Nearly ten years
later I continue' to be amazed at the
beauty of my surroundings. Our 57
members (21 women,23 men, 13 children)
range in age from infancy to 70 + years.
Most of us have been here four years or
more and intend to remain, sharing our
lives and dreams,

We own our land in common. Though
we have built 17 homes we have no lot
boundaries: the care and destiny of our
500 acres rests on all our shoulders. This
inescapable fact creates an embracing
tension which challenges and binds us.

We are deeply committed to an egali-
tarian eociety: we use consensus decision-
making (patiently), rotate leadership posi-
tions, and keep committee membership
open at all times. We encourage each
other as we discover our own answers: in,
our lives and our relationships. A weekly
conflict-resolution study group researches
and practices methods of cooperative
problem-solving.

Note: we do not practice community-
wide income-sharing. You will have to
support yourself and find a place to live
(probably off the land at first).

Interested? Write to me:

Peter, §hrnnon Farm
Afton, Virginia 229o2

* Dorea Peace Community is located in
Northeastern Wisconsin on 89 acres of
primarily wooded land. Living in har-
mony with this land is an important focus
of the community. Rooted on this land
are passive-solar homes, community
workshop, space for sojourners and
guests, vegetable and herb gardens, orch-
ards, a windmill and meditation huts.

We believe the most urgent problem
facing the world today is militarism and
the probability of nuclear war. These
problems are perpetuated by the con-
sumptive lifestyles of developed nations
and their drive to maintain military and
economic superiority. In order to move
in the direction of Shalom this community
hopes to grow as a model of alternative
lifestyles. Witnessing to our faith, 'our
choice is to say with our lives, " It is still
possible to hope. " Our first priority is
working toward disarmament. We include
in this action resistance to the federal war
tax, draft counseling, non-violent conflict
resolution, direct action for social justice,
and disarmament education.

For more information write or call:

Dorea Peace Communlty
Rt. 2, Box 161
Turtle Lake, Wisconsin 54889
(7 t5)268-8748

* Mariposa School/Community has op-
portunities for a teacher (lower elemen-
tary grades), a bus driver, and a main-
tenance person.

Our small ruràl community is located
three miles west of Ukiah in Northern
California. Eight of us live together on 63
wooded acres providing the support and
nurturing of family life. Together we
operate a small alternative- school and
sprout farm, sharing the income and
living expenses from these endeavors.

We are a collective, decide by consen-
sus, with a philosophical base of non-
violent social change, feminism, self-man-
agement, ecological/holistic conscious-
ness. We're far from perfect, somewhat
work-oriented (from a love of our work),
but constantly growing. Of course we are
looking for similar people who have

experience in community living or a
strong desire for community and a
clear committment to community build-
ing/fersonal growth/social conscious-
ness. If this is appealing to you, write:

Marlpogr School
Box 387
Ukiah, CA 95482
(701\-462-t0t6

*, We are deeply involved in a most
interesting advcnture - creating A Whole
New Age Village! The concepts behind
our community are self-reliance and
independence, with interaction and co-
operation. We are creating a satisfying
place to live now that can provide security
in case of serious problems - economic,
social, war, or whatever the future holds.
Our village is not communal, nor ' a
religious cult. In all respects we stress.
individual freedom and responsibility. We
hold seminars on self-reliance subjects
and meditations for personal and spiritual
growth. Our aim is to live in tune with
nature and with each other, both of
which involve being more in tune with
ourselùes.

Our community has been in existence
for 3 years. It is located in a stable
agricultural &teà in south-central
Washington §tate on 1000 acres of woods
and meadows. 22 people live here now,
with more to come. 5 acre homesites are
available for individual ownership, soiire
with views of snow-capped Mt. Hood.

Our newsletter and information are
available on request.

Larry end Meg Lettemrn
Ponderosr Ylllrge
Rt. I #17-30
Goldendale, WA 98620
(50e1 773-3s02

* Circle has just purchased land for
Circle Sanctuary. This 20 acre wilderness
site is located in the hills of southwestern
Wisconsin (USA) about 30 miles from
Madison. Pagans from.many groups and
traditions throughout the United States
and several other countries have helped
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Circle Sanctuary manifest througùr their
donations of ideas, labor, skills, bles-
sings, and funds. Donations are especially
needed now that the land has been
purchased to develop Circle Sanctuary as
a retreat center for Pagan visitors and as a
wildlife preserve, re-establishing and pro-
tecting endangered species of animals and
plants. A free flyer with detail's about this
project is available upon request by
writing Circle at their new addfeso:

Clrcle
P.O. Box 219
Mt. Horeb, WI 53572

* Integrate the best of urban and rural
lifestyles with progressive political and
social values in one of six established rural
communities. Nonsexist, nonracist, gentle
cultures based on cooperation, equality
and environmental concern. For free
information (donation appreciated),
write:

Fedentlon of Egrlltrrlrn Communltles
Twin Oaks Community
Box F74-C
Louisa, VA 23W3

* For a stimulating, yet lasting and
wholesome family life consider group
marriage: a lifestyle that brings togither
groups of best friends who share ideals
and future visions for mutual growth and
good times. We value partners equally,
communicate openly, enjoy long lasting
relationships, and are looking for more.
good friends. Write to get to know us and
to network. Please send SASE.

Alternrtlve Reletlonshlp Center
P.O. Box 3912
Eugene, OR 97403

* We are a group of people aware of our
interdependent relationship to the land,
striving to live in harmony with nature
and developing a community spirit among
ourselves and with other people. We see
the land trust concept as a realistic way to
fulfill these intentions. In addition, we
believe that the land trust approach is one
of the most effective ways to balance the
need for preservation of farmland, open
spaces, forest land and areas of natural
beauty while enabling responsible people
the opportunity to derive the benefits of
living upon the land in a productive and
ecological way

It is the goal of the New Hampshire
Land Trust Network to become a regional
land trust organization acting aS an
umbrella organization that will provide
assistance, organizational and legal
frameworks, education and other services
to individuals, communities and other
organizations creating land trusts or
similar concepts.

We need people-people who want to
become involved in a concept whose time
has arrived. People who are willing to
help in any way they can by sharing their
insights, time, talents and financial re-
sources. People who are aware of their
own higher potentials and see the benefits
and possibilities that land trusts can
provide in their own lives and in the lives
of future generations.

For more information please don,t
hesitate to write or call us. We will be
organizing meetings, gathering resource
materials, networking, and looking for
potential leaseholders.

New Hrmpchlre Lrnd Trut Networt
Box 578
Barnstead, NH 03225
(603) 776-8381

*Dandeliion Community (est. '75) is 9
adults: 8 full members and I provisional
member. We live on a i0 acre farm in
southeastern Ontario. We are a member
community of the Federation of Egalitar-
ian Communities. Our land, labor, and
other resources are held in common. We
are non-sexist, non-ageist, non-racist,
non-violent. We value open communica-
tion, cooperative decision-making, a
healthy diet, and our system of sharing
labor equally

We grow most of our food, and with
the help of 2 cows, make most of our own
dairy products. We support ourselves
through the sale of our handcrafted
hammocks and hanging chairs. We are
trying to become moie self-sufficient.

We have no spiritual affiliation. Any
member can believe what co wants as long
as it doesn't interfere with the basic values
of the community as a whole. We are
interested in growing and are looking for
new members.

If you are interested in visiting Dan-
delion or would like more information
about Dandelion, write us, or call (not
collect please).

Dandelion Communlty
R.R. #l
Enterprise, Ontario
Canada KOK lZ0
(613) 358-23M

People Looking

* I'm a .freelance writer, an American
citizen and Canadian resident. I have six
years' experience writing for alternatie
and standard journals. I would tike to
network with others in English-speaking
North America who are seriously inter-
ested in bringing alternative visions into

the standard media (e.g. high-circulation
ma§azines, film, and TY). 

l

Joel Russ
R.R. #l'
Winlaw, BC
Canada VOG 2J0 

:

* I enjoy work, both mental and physi-
cal, and would welcome the opportunity
to learn new skills and acquire additional
knowledge while utilizing my existing
skills and knowledge in a way that would
benefit the group.

I seek a group that cares and shares ona personal level, while respecting the
uniqueness that each of us, possess as
individuals.

Please give me afi idea of what your
group is like, its beliefs, and . what
arrangments are necessary for an initial
visit.

Arnold Welnsteln
2M Old Mill Road
Buyrm, CT 06E30 '
* We are a family of 4, including 3 Vz a4d
I year old children, looking for a coopera-
tive community, preferably multi-cultural
and cross generational. Community out-
reach programs are something we find
valuable to all. We are vegetarians, with
experience in house construction and
organic farming. Alternatiùe educbtion is
an important consideration for our chil-
dren, as well as spiritual matters. Werd
like to hear from groups or individuals
interested in this way of living. Write:
Mergy end Lee Crmpbell-Mrrder
318 Pirrung Ave.
Bisbee, Arizona 85603

'A'We are a friendly couple with an I
month old daughter looking for a com-
munity to join. Our needs are that it be
partially or totally selÈsuffrcient or that it
is located in commuting distance to an
area where jobs can be easily found. Also
we would like there to be other ehildren' and possibly a cooperative school.

The skills we have to offer are massage,
meditation, vegetarian cooking, mach-
inist work and some construction. If you
are interested in us or have any leads
please write or call.
Jern and Tom Grrrctt
35 Newbury St,
Somerville, MA 02lU
(6t7) 623-3e73

Publications
*,The book written by one of our
members when our community was just
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five years old, A Walden Two Experiment
by Kat Kinkade, is now out of print, but
for a limited time we can offer our friends
the softcover edition for $7.50, including
postage and handling. If you reque§t it,
you may have an autograPhed coPY.

A new documentarY studY of Twin
Oaks Community, covering especially the
years from 1979 through 1982, is hot off
the press. This book, Living the Dream by
Ingrid Komar, is available now in hard-
back. This book regularly sells for $27.50,
but we can offer it tÒ you for $25.00, plus
$l .00 for mailing/handling.

Both books, ordered together, are
offered for $32.00, total.

Send check or money-order to:

Rene/Books
Twln Orkg Communlty
Louisa, VA 23W3

Conferences

* War Reslsters league Orgonizer's Train'
ing Program, luly 2l-30, 1984. A Pro-
gram to train organizers in the nonviolent
movement. Political philosophy, current
issues and techniques of organizing are
explored through discussions with exper-
ienced resource people and personal shar-
ing. The ten daylnine night program in
Andovgr, New Jersey culminated with
participants speaking on Wall Street in
New York City during lunchtime. Cost
$220. Maximum participants 20.

To receive an application (application
deadline June l, 1984) and brochure,
contact:

WRL
339 Lafayette Street
New York, NY 10012
(2t2) 228-0450

*'Greetings from Short Mountain
Sanctuary! We are: a) a working farm
with primitive facilities; b) a 2N acre
sanctuary nestled in the hills of
Tennessee; c) a place of clean air and
water; d) a learning center for natural
living . . and un-natural acts!; e) a
theatre collective; 0 an. amazon acres/
homo haven in need of support; and g) all
of the above!

Short Mountain is a , mountainside
sanctuary, & 2m acre healing space' where
we can learn to trust eech other and begin
once again to feel our bonds with the
earth. Our Gatherings are times of sha-
ring, caring and learning. We operate on a
system of shared work responsibilities.
The idea is that if each person contrlbutes
a few hours of their time to keep the event
running §moothly, everyone will have

time to enjoy themselve§. Feel free to sign
up for any one of the exciting work shifts
that will range from child care to kid
feeding (goats, that is!). And who knows
who you'll meet while chopping onions.

Primitive camping facilities will be
available. Bring a tent or tarp. Please
remember cooking stuff Pots, Palls,
etc. Please let us know your need§. We are
encouraging folks to be self reliant in
bringing their own food. Be prepared for
pot lucks. 2 meals a day will be prepared
at the main cabin. The cost is $3.00 a day,
or a bulk food contribution, plus your
voluntary coop€ration in the meal pre-
paration or clean-up. Bring your own
plate, cup, bowl and utensil§.

Children are encouragd to attend.
Very young children are basically the
responsibility of whoever they comc with.
If there are enough children, some kind of
child care will be arranged by interested
individuals.

If this irlterests You, please drop u§ a
line for current conference dates or
visiting possibilities.

Short Mountrln Srncturry
Rt. l, Box 98a
Liberty, Tennessee 37Ws

* The Lisle Fellowship takes pleasure in
announcing a two week program focused
on fostering and strengthening nurturing
families. It will be held in Ketchikan,
Alaska from August 15-29, 1984.

The purpose will be not only to "learn
about families" and how theY can
enhance their lives as nurturing communi-
ties - but also to shore in the uperience
of family life and enjoy the richness of
significant interpersonal relationships a-
mong the various components of the Lisle
"unit. "

Lisle is a voluntary non-profit organi-
zation which seeks to irnprove the quality
of human life and contribute toward
world peace through improved human
relations between and among people of
different cultures. Since 1936 Lisle has
sponsored 150 summer and year-round
groups in 13 nations and has over 3,000
alumni / ae in more than 60 nation§.

A Lisle program integrates experiential
learning in the host community with
cooperative group living, structured dia-
logue and the evaluation of intercultural
issues within a diverse group of students
and older adults. In this program the
emphasis will be on experiencing the
commonality and uniqueness of person§
and families in a context of sensitive
sharing and seeking.

Singles, couples, families of all agcs
and those persons with grown families are
invited to participate. The program is
open to all who share a concern for the
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quality of family life. Participants will be
of diverse cultural background§.

Lisle veterans Mark Kinney and Joyce
Hardin will provide the structure and
continuity of the group's life and Virginia
Satir - the renowned family therapist -
will be the special resource person for the
final five days.

For further information write to:

Dr. Itlrk Klnney
University of Toledo
2801 West Bancroft
Toledo, OH 43ffi

*The 1984 National Pagan Spirit Gath-
ering is being held in June in Wiscon§in.
The theme of this year's gathering is
Shamanism for the New Age. A free
brochure with details will be mailed in late
Spring to those requesting one. A special
weekend meeting ior leaders of Wiccan
covens and other Pagan groups to share
ideas and experiences in teaching and
leading group rituals is being planned in
conjunction with the Gathering. Please
contact Circle for more details.

Clrcle
P.O. Box 219
Mt. Horeb, WI 53572
(608) 9?,/.2216 weekdays between l0 am

and 2 pm central standard time

* Merrian Hitl Center is a school for
adults interested in studying and prac-
ticing the art of community, teaching
skills for understanding grouP§, organiza-
tions, and communities.

We focus on contenlporary intentional
communities, as well as more traditional
ones, which embody a wide §pectrum of
spiritual, economic, social and technolo-
gical approaches. We believe that these
self-directed communities are learning
skills that can benefit other social group§
and individuals.

Merriam Hill Center created the Learn'
ing Exchange Program to further the
understanding of and among three inten-
tional communities: Auroville in India, '

Findhorn in Scotland, and Arcosanti in
Arizona. The purpose of the program is
to understand community through direct
experience by study in small groups.

Leorning Exchange groups spend §e-
veral weeks participating in the lives of
these communities, working and playing
as they learn new ways of living together,
new ways of being human together, new
evolutionary possibilities for the world's
societies.

Upcoming Learning Exchanges in-
clude:

Arcosanti, Aizona: May Z7-IulY 13,
1984

Auroville, India: August l2-Novcm-
bcr 17, 1984



Findhorn, Scotland: October 2t
December 14, 1984.

If you are interested in joining a
Learning Exchange, or would like more
program information, contact: §

Reglstnr, Merrlrm Hlll Ccnter
129 Raymond Street
Cambridge, MA 021&
(617) 3s4-343r

*'You are invited to the First Interna-
tional Iyengar Yoga Convention to be
held August 24-September 2, 1984 in
San Francisco.

The convention will gather together
students and teachers of Iyengar yoga
from all corners of the globe to share
ideas, experiences and techniques. B.K.S.
Iyengar himself will be present, in his first
visit to the United States since 1976. There
will be continuous classes, lectures, de-
monstrations and panel presentations by
senior yoga teachers from around the
world.

Housing during the convention will be
available. A block of rooms have been
reserved for convention participants at
the Hotel San Franciscan. Convention
headquarters will be there, Registration
for the convention will be available at the
beginning of 1984. A complete brochure
with a list of classes, lectures and demon-
strations, and information on fees and
housing, will be available at that time.
Enrollment for classes and most other
events will be limited, so early registration
is strongly advised. Write to be placed on
our mailing list to receive further infor-
mation:

Conventlon
c/ o Iyengar Yoga Institute
24W-27th Ave.
San Francisco, CA 94116
(415) 7$-Ogoe

*.We announce the I I th International
Human Unity Conference, July 19-22,
1984; The Healing of the nations: A
Personal Purpose.

This year's conference is being held in
the USA, in the heart of Boston at
Simmons College. It will accommodate
up to 650 people from many countries.
Every year this conference is sponsored by
a different organization. This year's host
will be the Whole Health Institute, an
international non-profit corporation
headquartered in New Hampshire.

HUC 84 will be a focused gathering of
people fron all walks of life whose
primary concern is integrity. The confer-
ence will explore avenues and attitudes for
the expression of integrity of living, for
fostering the essential onencss of human-
kind, and for expanding the natural
beauty of the human spirit.

This conferencc is not designed for
individuals or groups who wish to pro-
mote their organizations or their doc-
trines. This conference is not designed for
people who are searching for happiness,
health, wealth, or wisdorn, This confer-
ence is not designed for those who are
prone to argument and habitual criticism.
This' conference is designed for mature,
balanced people of integrity who know
something of leadership, people who can
blend with others and people who can
uplift atmosphere by their very presence.

The conference will include forums,
workshops, recreational sessions, small
group activities, and whole conference
sessions. Each participant will have a part
in creating the experience of the I I th
International Human Unity Conference.
HUC Admtnlstntlve Offlce
Rt. 3, Box E7
Epping, NH 03Mz
(603) 679-22t1

* The Fellowship of Intentional Commu-
nities Meeting at Barnesville, Ohio, April
13-15, 1984, featuring Conflict Resolu-
tion Workshop with Marianne McQueen.

Each year Community Educational
Service Council, Inc. sponsors an infor-
mal meeting of people from intentional
communities and people interested in
them the day before its annual business
meetings. This year this gathering will be
at Olney Friends Boarding School at
Barnesville, Ohio. There will be an
opportunity Friday night for people in
communities or people interested in learn-
ing about them to hear from each other
about a variety of different types of
communities.

Saturday morning and afternoon, we
will have the workshop on Conflict
Resolution. The workshop will include
discussion by participants of conflicts in
which they and their communities are
involved. The latter part of Saturday
afternoon there will be an opportunity for
attenders to visit Raven Rocks Commu-
nity which is about 18 miles from Olney.
It is the home of the "Locust Hill"
underground solar-heated house, in pro-
cess of being built.

Community Educational Service Coun-
cil Inc., formerly the Homer Morris Loan
Fund, is headquartered in the
Philadelphia area. It will hold its annual
membership business meeting Saturday
night, April 14 and its annual directors'
business meeting Sunday morning April
15. CESCE is a small organization with a
limit of 25 active members and an
unlimited number of associate members.
It has for the last 30 years lent small sums
($3,000 or less) in short term loans to
intentional communities to enable them to
start small businessc§. This will bc an

opportunity for those communities which
have a need to send a representativc to get
acquainted.

Community Services, Inc. is co-sponsor
of the FIC meeting this year. Community
Service was started by Arthur Morgan 4
years ago to help people understand the
importance of the small community to the
growth of the qualities we wish to en-
courage in our society, C.S. carries on
concern for both improving the quality of
life wherever one lives and aiding people
to find or start intentional communities.
It has a mail-order book service and holds
a conference each year on some important
aspects of community. The FIC meeting
will be an opportunity to get acquainted
with some of its work. Write:
Communlty §ervlce, Inc.
I 14 East Whiteman Strret
P.O. Box 243
Yellow Springs, OH 45387

*'Twin Oaks Community announces a
two-day conference - "Women in Com-
munity: Empowering Ourselves" to be
held June l-3, 1984. All women interested
in learning community skills and network-
ing with a diversity of women are
welcome. Highlights include: workshops,
campfires, swimming, a sweat hut and a
coffeehouse. Outdoors, women-only
camping and vegetarian meals provided.
$23 - $30 for the conference - sliding
scale based on income. Partial scholar-
ships available. For more info and regis-
tration contact:

Robin Moulds
Twln Orks Communlty
Louisa, VA 23W3
(703) 8e4-sr26

Infonnttion
* The Madison, Wisconsin Equal Oppor-
tunities Commission has recently appoint-
ed a Task Force on alternative families.
The purpose of the task force is to study
and make recommendations for legisla-
tion to provide some of the legal rights of
families to groups which do not now have
them, in such ways as housing, health
insurance, authorization of medical treat-
ment, etc.

As a member of the Task Force, I am
trying to find out about any similar laws
or regulations which have been adoptcd,
or considered, anywhere in North Amer-
ica, If you have information about any
such activity, I would appreciate it very
much if you would let me know about it.
Robert Wect
Department of Chemistry
University of Wisconsin
Madison, WI 53706 USA
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* Incorporated in 1982, the,Institute for
New Economics is a charitabté research
organization undertaking comprehensive
studies on issues of sustainable economic
development. Founded by a variety of
professionals - a lawyer, an anthropolo-
gist, a political scientist, and a practicing
businessman - the Institute uses econo-
mic, ecological, anthropological, and le-
gal tools in its concern to harmonize three
areas of importance to democratic soci-
ety: (l) a stable path for economic
development; (2) the erlhancement of
native cultural values and ecological
preservation; (3) the strengthening of the
local community base.

More information on the Institute or on
the Native Economic Development Pro-
ject can be made available on request.

Instltute for New Economlcs
4551 West lSth Ave.
Vancouver, B.C. V6R 383
(604) 228-833e

*'Community Living Experiment - Are
you considering a change in personal
lifestyle? Do you want to know what
other alternatives are ' 'out there? " Are
you interested in experiencing and explor-
ing different models for community liv-
ing?

Consider joining us for a one-week
experimental workshop in community
July 6-13 at Sevenoaks Pathwork Center.
We will talk about community issues, visit

some successful alternatives, and live as a
community for a week. Whoever come§
will forrn the community for the week,
and we will set up our own personal and
group daily agendas, and make group
decisions by consensus.

The week will be co-led by members of
five rural Virginia communities, most
with over five years experience, and each
with a very different focus, lifestYle, and
expertise. Tnwi n Oaks is a bold experiment
for a large number of people in egalitarian
economics and non-sexist social interac-
tion, based on ideas from the book,
Walden IL springtree is a smaller, more
intimate and family-oriented group. Shon-
non Forms is a large-scale experiment in
land and resource sharing for independent
family groups. The New Land is a
cooperative farming community sur-
rounding the Monroe Institute for Ap-
plied Sciences and appeals especially to
people interested in the work of the
Institute and who are following their own
non-sectarian spiritual paths . Sevenoqks
is a small residential community growing
out of a larger spiritual community in the
D.C.-Virginia area with shared experience
in the Pathwork, a psychological and
spiritual approach to personal growth.
Sevenoaks is also a center for personal
and spiritual growth which sponsors
workshops and conferences' and is open

relating to the land. We'll also do §ome
work on the land here, and have time for
personal retreat and relaxation. In the
évenings we will probably have personal
sharing groups, including time for clearing
out interpersonal difficulties, and musical
sharing, or campfires, or meditations, or
charades, or whatever we want!

Participants will have comfortable ac-
commodations, usually shared, with
shared bath. Some people may carnp, at a
lower fee. Food will be communallY
prepared, and our spaces and our children
cotnmunally cared for. Children are wel-
come to be part of the experiment, but
parents will need to take major responsi-
bility for their care. Sevenoaks is an
especially lovely retreat center, in the
foothills of the Blue Ridge Mountains,
with sweeping mountain vistas from most
rooms, footpaths through acres of woods,
a swimming pond with sand beach, and a
river. An ideal spot for a vacation
combined with learning and experiment-
ing with new ways of living.

Cost: §225; less for campers. Half-price
for children 3-16 (under 3 free).

Sevenoaks Psthwork Center
Route l, Box 86
Madison, Virginia 22727
(703) e48-6s44

for individual re-
treats and group
rentals. During the
comtnunity week,
participants will
have a chance to visit
each of the commu-
nities represented, as
well as to interact
with their represen-
tatives who will be
sharing the week's
experience.

While all final de-
cisions about format
will be decided by
the assembled com-
munity of partici-
pants, we propose
the following: morn-
ings will be either a
field trip to one of
the communities re-
presented or a dis-
cussion group on
some topic central to
community living: l)
economics - de-
grees of sharing , 2)
different models for
decision-making, 3)
keeping interper-
sonal relationships
clear, and 4) ways of

YOURS ABSOTUTELY FREE!

Tne Keristan tstands tntroductory Handbook

The Kertstan lslancls intentional communitv
features nonseparatist feminism, shared
leaclership, hlp religion and "polYficlelitY"
(faithful, committed, intlmate relatlonship
structure for nonmonogamous adults).
Discover "Culture Sculpture" (design
of an icleal learning and living
environmen0 ancl the
Network Clearinghouse
for CommuniW
Organ izing.

All this plus much more! senct for your free handbook toclaY!!

TERETA T .
543 Frederlcl 3t. _

san FrancBco, CA 9O117

l'cl like to plug ihto the Network Clearlnghouse for CommunlW
organizing. Enclosecl is my check for s36 (annual clues).

Naffi€:

Adclress:

city, state, Zip:

Phone:

gentic men for gcnder jusdce

-a nationwide journal on masculini§ and
feminism for men who create lives beyond
masctrline stereo§pes, who know the joy of
intimate equal relationships with women
and men, who are active in ending sexism.
JUST OUTI
The Winter 198384 lssue of fvL

8th National Conference on Men E, È'lascu'
linity . Other Men by John Stoltenberg .
Work Clothes E, Leisure Suits: The Class
Basis 6 Bias of the Men's Movement ry Harry
Brod r cnd much, much more.

Regular subscription §10 (4 issues)
Sample copy of current issue: $3

ni" 306 Fl. Brookg Iufadlton. Wl 537 t 5
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